
Fundamentals Course Assignment 

Final Project 

Throughout this course, we’ve talked about the different elements that are essential to develop a 
Business Retention and Expansion Visitation Course.  For your final project, develop a concise narrative 
or outline that describes your plan of work for implementing this type of program in your organization.  
Be sure to provide some insight regarding the way that the elements that we’ve discussed throughout 
the course will be included in the program. 

This outline is not meant to be definitive nor comprehensive, but it is meant to be an aid for you in 
developing the initial logic of the program.  Please try to have this exercise completed and submitted by 
the end of business on April 14, 2022. 

 

Response 1 

Hernando’s community and economic development group would like to use the BRE program as a focus 
on retail and restaurants in our downtown to show the value of tourism as an economic driver to the 
city.   

As a small city we look for opportunities to enhance our city’s assets to improve the quality of life for 
residents and to increase the number of shoppers to our local business.  A holiday event should increase 
the number of visitors, shoppers, sales and part-time jobs in our boutiques and restaurants located in 
the downtown. An increase in these areas can attract new business and provide an opportunity for 
existing business to expand in the city. The goal of the BRE program is to communicate our findings from 
the program to our elected officials, participating businesses, chamber of commerce board, their 
members and to funders of the event.   

• First, we will talk to the chamber of commerce board to let them know that we will launch the 
program and will be speaking with the businesses participating in their Christmas Open House. 

• We will talk to each retail and restaurant owner to explain the program and inform them of a 
survey that will be used after the event to collect the data.  The survey will be created using 
Survey Monkey as it can collect the data anonymously. Have a conversation with the business 
owner about the program and event will build strengthen the relationship.   

• The data that will be requested from the business will include (Survey Monkey):  
o Percentage increase or decrease of sales from the prior year 
o Total dollar amount of sales (we will stress that the survey will be anonymous.  The total 

dollar amount will assist in identifying how much sales tax revenue was generated) 
o Identify if the business is retail or restaurant 
o How many part-time jobs created over the holiday weekend 

• Community development will work on launching a new mobile app which will have a short form 
for those who log into the app asking for email, city, state, and zip code to track the number of 
people at the event and the retail trade area. 



• Door prize tickets will be given to local boutiques to track zip codes to collect additional zip 
codes from visitors who may not have downloaded the app.  This will be entered into a 
spreadsheet. 

• Some volunteers will be used to help collect door prize tickets and to enter zip codes into excel 
spreadsheet 

• Data will be collected, analyzed, and shared. 
• Results will be reported in a written document as well as a table that is easy to understand. 
• Positive findings as well as negative findings will be reported. This will include results from the 

survey and results from how the survey was performed.  For example, did all businesses 
complete the online survey?  Were there any issues with the launch of the new mobile app?   

• Share the results with elected officials, chamber, businesses who participated and at chamber 
luncheon to share with business community, and with funders (grantors and sponsors). 

• Follow up with the participating businesses to discuss the findings will provide another 
opportunity to get feedback on the event to improve and ensure that it is benefiting the local 
businesses. 

Positive findings can attract new business and expand existing business.  It will also provide value to 
those who helped to fund the event and may secure funding for the following year. 
 

 

Response 2 

The plan of work for implementing the program for the communities I serve.  1.  Logic Model will assist 
with developing Outcomes, Outputs and Inputs.  This step is critical for developing assessment of the 
community’s current situation and process for meeting and/or exceeding planned outcomes.  2.   
Development list of businesses, organizations, individuals and stakeholders (Education leaders, elected 
Leadership, Community Leaders, Business Owners, Religious Leaders). Schedule process for deploying 
surveys, discovery meetings, and plan follow up meetings.  3.  Leverage data from Dr. Barefield/BR&E 
for developing presentation focused on consideration for opportunities in the economic ecosystem.   4.  
Strategic plan for marketing outreach (tv, radio, workshops, economic development officials, groups) 5.  
Coordinate follow up meetings/sessions to develop components for strategic plan for business 
clustering process focused to retain existing businesses, attract businesses and expand industry.  The 
structure for the strategic plan will align with SMART goals to be Specific, Motivating, Attainable, 
Relevant/Rigorous, and Trackable.   

 

 

Response 3 

Thank you for reaffirming what we are doing is that we are going down the right track.  Since we already 
have a program in place, we need to continue our efforts, but become more organized.  We planned to 
use this course for a couple reasons; to find best practices and to pick up any new ideas. I plan to 
implement the use of CRM, as we currently have a simple spreadsheet via google docs.  I want to make 



use of the CRM to also involve our Chamber of Commerce, my board of directors and volunteer to do a 
better job of canvasing the community.  

 

 

Response 4 

The primary goal of the Routt County Economic Development Partnership (RCEDP), through the BR&E 
program, is to facilitate the diversification of Routt County’s economy by enabling an improved business 
ecosystem where business is more agile, growing and globally competitive. Our focus will be to target 
outreach to local primary businesses and employ a systematic approach to communicate that they are 
our top priority. In addition, the intelligence gained through the BR&E program will reinforce current 
and future economic development programs, activities and policies. Finally, communicating to the local 
community will be a key factor in demonstrating the program's utility and securing future sources of  
funding as well as informing the public on issues facing businesses and within our county. For these 
reasons, a robust and thoughtful plan for our visitation program is essential for continued success and 
the growth and sustainability of companies located within the region. 
 
Program Design and Process 
We will design our program to be based on the continuous model, with aspects of the segregated model 
included. It is vitally important that we maintain good relationships with local primary businesses 
through relationship building and establishing social capital; however a community plan of increased 
industrial diversification is also a key feature dictating our programs methodology. With that in mind, 
the program’s process will include individual firm visits and immediate follow ups, group meetings with 
leaders in key industry sectors, an annual survey of businesses and community members, data 
processing and committee based implementation of bigger initiatives discovered during our visits and 
data collection protocols. 
 
Program Components 
The RCEDP is a non-profit (501c3) private-public partnership with stakeholders ranging from 
government 
entities to local primary business partners. Being an organization of two, most of the team designations 
will be assigned to the Executive Director and BRE Manager. 
● Management Team - Executive Director and BRE Manager 
● Operations Team - BRE Manager 
● Response Team - BRE Manager and local government and non-profit organizations (each 
organization implemented on a case by case basis in response to specific business needs) 
● Action Team - local government and non-profit organizations, designated committees 
While the BR&E program is still in its infancy, the future goal will be to grow as an organization and 
secure enough funding to support the hiring of other specialized individuals to fill in some of the roles as 
necessary. 
 
The Logic Model Summary 
Situation 
The business atmosphere of Routt County is centered around tourism. Our four main industries include: 
Outdoor Recreation, Value Added Agriculture, Creative Industries, and Remote Workforce. 



Intended Outcomes 
The desired outcomes of our program are to boost and retain our remote workforce (as with all our key 
industries) as well as develop a more diverse industry mix in Routt County. 
 
Outputs 
For retention of our remote workforce, we will need to identify their needs as well as their impact on 
the 
community. This will require individualized meetings with workers, group sessions, and surveys to both 
the remote workers and the community at large. 
Tackling industry diversification seems to be a little more complex. Being located in a rural mountain 
town, with tourism as our main product, boosting industries like manufacturing and health is a little 
more challenging. Reaching out to these industries will require individualized visitations as well as round 
table discussions to target barriers to growth and retention. 
The following tactics will be employed to reach our intended outcomes: 
● Scheduled visits to local businesses to identify and assist in red/yellow/green flags as well as 
build social capital 
● Group meeting with industry leaders 
● Annual electronic survey to all businesses in Routt County 
● Committee meetings and targeted outreach to address individual business needs 
 
Inputs 
Transportation is one of the main challenges we may need to consider in order to retain our remote 
workforce. This could mean making deals with airlines to offer direct flights to more locations across the 
country, or building a railway connecting towns within the county. Many remote workers also desire a 
shared workspace to bounce ideas off peers in person as well as meet people to form relationships. 
Partnering with the local college, library, or resort to provide those spaces should also be considered. 
For manufacturing, land and space requirements seem to be our biggest challenge. Identifying and 
zoning areas for manufacturing would be one input that could boost our manufacturing sector. 
Transportation also plays a role in this industry as materials for production, as well as the goods and 
services produced, need to be shipped to and from our county. Increasing our airport’s capacity to 
receive more air courier services, as well as expanding our roadways for larger freight vehicles are also 
inputs we should consider. 

 

Response 5 

New Albany will be starting from scratch.  In fact, we are in the process of creating a Union County /New 
Albany Alliance in hopes to streamline duplicating services. In doing so , we hope to have a cohesive 
economic development unit which will include the Main Street program, tourism department, 
marketing and union co chamber of commerce.   

The goal is to give each business a city , county and alliance contact to connect with to begin a strong 
business alliance with government leadership.  Visits will be conducted as a team unit with an invitation 
being extended to the city and county elected officials to work along side the alliance visiting team.  

 

 



The visits are to show existing businesses that: 

1.  They are important to this community 
2.  To give them a source and contact to help solve problems they may be having 
3.  To form relationships that work together for the betterment of the community 
4.  To be a catalyst that implements strategies that are created through the formation of the 

relationships. 

It’s a start to something that has never been done before and our desire is to have an outcome of solid 
professional business relationships that add to the quality of life of our community. 
 
 
Response 6 
 

I. Training 
a. Provide training on ways to support existing businesses 
b. How to implement a program in the community 

 
II. Program Goals and Objectives 

a. Identify goals and objectives that can be implemented by staff 
 

III. Business Survey 
a. Create a generic survey to be used during site visits to guide data collection and 

discussion 
 

IV. Visitation Program 
a. Select targeted industries/companies 
b. Decide how many visits 
c. Decide on who comes on the visit 
d. Track visits 
e. Always follow up 

 
V. Engagement 

a. Shop local programs 
b. Business recognition awards 
c. Welcome letters to new business 
d. Quarterly newsletters and online information 
e. Social media 

 
VI. Workforce 

a. Host a job fair 
b. Work with area Workforce Solutions 
c. Host training classes  



d. Host business roundtables and small business workshops 
e. Partner with local school district and chamber of commerce  
f. Host a manufacturing tour 

 
 
Response 7 
 
I think the first step in developing a program in this area is to acknowledge that we have a problem in 
dealing with our business community.  If our focus is largely on the attraction of new businesses to the 
area (specifically to our new economic corridor) then the neglection of local, established, foundational 
businesses becomes extremely problematic; if not directly apparent then definitely by appearance of 
lack of focus and action.  Defining a healthy growth and sustainment model of both new attraction and 
BR&E will create a more robust business environment that will allow for potential and growth in our 
community.  This effort needs to be led by a focused Action Program Management team consisting of a 
couple key local business individuals and Chamber officers. 

The educational part of the justification for this program will be focused towards local City officials, the 
two county supervisors that share coverage of the city, the school district Board of Trustees, and three 
elected representatives in Jackson that share coverage of the city.  This same population is the target 
audience for the program results/reports that will provide actionable information; tailored specifically to 
the targeted audiences’ roles and their authority to address issues/concerns in order to move towards 
the program’s desired outputs. Simultaneously as part of this justification process, the Chamber will 
request funding from the City in order to fully develop and execute the BR&E program. 

After conducting an assessment of our current established business community, the step of developing 
and initial validation of the program’s desired outputs will be conducted by a selected Action Program 
Management team by brainstorming.  This is the initial crucial step in developing the program for our 
city following the logic model methodology.  The determined outputs need to be feasible, acceptable, 
and suitable for our community and business environment.   This step will require the inclusion of key 
leaders of our business community in order to ensure visions are in parallel versus competing in 
intent/design.  The selection of these key leaders to initiate this program will be critical to the overall 
success.  It will be discussed and understood that as the program proceeds that the initially developed 
vision could change as the development of the program progresses.   Revalidating or updating the 
program’s vision will be a deliberate and coordinated step with the Action Program Management team 
and stakeholders. 

Simultaneously as we start the development of a BR&E program, the Chamber in partnership with the 
City will build upon current social capital efforts (Chamber meetings, Facebook posts, ceremonial 
opening events, etc) to expand relationships within the business community in order to build support 
and ownership of a BR&E program.  These expanded relationships will be focused on gathering and 
sharing ideas and issues to facilitate communication and resolution of issues.  These 
meetings/interactions will not guarantee changes in policy or actions but demonstrate a clear 
willingness to listen and incorporate business owners’ concerns in the development and execution of a 
BR&E program. 



The proposed BR&E program for our city needs to be an action focused process in order to achieve and 
produce results otherwise it will just be viewed as another “planning” effort that wasted valuable 
resources (time/money/volunteer involvement).  In order to capture data in order to develop actionable 
information for targeted decision makers, the Action Program Management team will develop a focused 
business interview engagement in order to solicit business owner input.  The results of these interviews 
will provide the required data to analyze and develop information for the BR&E program’s targeted 
audience of policy and decision makers.  This program will need to have defined goals to assist in 
building momentum and sustain progress while allowing for revisiting/adjusting program endstate if 
significant changes occur within the community. The presentation of this information will be through a 
series of focused reports that provide a foundation for this targeted audience’s decision process in order 
to move towards the desired BR&E’s intended outputs.   

 
 
Response 8 
 

Outline for BR&E Program 

I. State Vision & Identify Goal(s) or Outcome(s) Desired – Logic Model 
II. Perform SWAT Analysis of Community 

III. Determine who will be involved in the Action Plan – Recruitment- Team Members - 
Businesses 

IV. Develop Survey Instrument or Method to Gather Information 
V. Plan Marketing Strategy – Media Blitz – Social Capital Expansion (See Homework 2 Ideas 

& Narrative on Relationship Building to develop Plan) 
VI. Train Action Team & Set Timelines to Begin Visits to Businesses 

VII. Compile & Begin Analyzing Data 
VIII. Convert Data to Sharable Information in Reports, Graphs and Verbal Presentations to 

Stakeholders (See Homework 3) 
IX. Evaluation   

 
 
Response 9 
 
While the City of Pearl is actively recruiting businesses to Pearl, and because we have a 
sufficient number of “big box” retailers, our main goals are to accomplish the following through 
a BR&E program: 

1. Establish a Business Retention & Expansion Program 
The City of Pearl does not currently have an economic development program.  

Pearl is a relatively new city, incorporating in 1973.  As a young, quickly growing city, 



planning and zoning were hit-and-miss, at best.  The current administration is making a 
big push toward consistency in planning, zoning and business retention.   

Business recruitment has been primarily done by the Mayor, and business 
development has been primarily done by the Chamber of Commerce.  Both are 
incomplete and not as effective as they could be.   

 
2. Establish Goals  

An effective cooperation of the City and Chamber, with a clear goal and focus on 
BR&E could be accomplished with a carefully chosen Team, Stakeholders and 
Community Volunteers.  Pearl has a great sense of community pride, with enough 
qualified people to create and execute the program.  Leadership and education are key 
factors.   

Carefully consider the business environment in Pearl and assess the situation.  
Decide what we would like to accomplish on a short-term, medium-term and long-term 
basis…our vision. 
 

3. Find out what existing businesses need to grow and expand 

The City would probably have to start a small BR&E program with a modified 
scope.  We could focus on the most critical issues we think businesses are facing, then 
GO SEE THEM.  ASK THEM.   Limited staff may necessitate a shorter survey or interview 
session in order to reach the most businesses.  OR focus on one sector at a time, so as 
not to overwhelm ourselves with data or action items. 

4. Analyze the data and address their needs with a strict follow-up program. 
Assign a team with the appropriate connections to address the most critical 

needs first (water, sewer or roads, etc.).  Assign a team with connections to local 
educational institutions to address workforce training issues or recruiting issues.   Create 
open-door relationships for businesses with the BR&E Team, municipal officials, 
educational leaders, bankers, stakeholders and others in the community.  SHOW THEM 
that the whole community has a stake in the success of their business.  

 
5. Communicate the results  

Communicate the results to the business owners so they (a) know the BR&E 
program is working FOR them (b) they can see if other businesses are experiencing the 
same type issues or if it’s an individual issue.  Business owners like to see data, so more 
detailed results are warranted.  It is imperative to repeat the surveys at appropriate 
intervals to show progress with issues experienced at the beginning of the program.   



Communicate the results to the community so they can realize the benefits of 
the Program, and foster more support (and volunteers)! Word of mouth, e-mail blasts, 
social media blasts, local newspaper ads, and mailers can be used to announce the 
Community Presentation. In general, the Community does not want to see pages of 
data, but short, concise snapshots of issues facing our businesses.  Present the BR&E 
Plan (the presentation outline in our course was excellent), our ideas to resolve the 
issues, and a call to the community to assist in the process.   

 
6. Continually evaluate the program, making adjustments along the way.   

NO BR&E program is perfect at the outset.  Be prepared for mistakes, 
embarrassment and drama.  Gracefully remove those on the Teams that do not seem to be 
on board with the “vision” or are trying to move it in another direction.   

Listen to others, and seek counsel from established Programs.  Use their ideas, 
survey forms, advertisements, pie charts.  Borrow their presentation and cater it to your 
Program. Use the resources of your local universities.  Continually educate your Teams 
during your regular meetings and go to training sessions.   

AND love your community…it will spread to others. 

 
 
Response 10 
 

I. Assess the Community – Look at the current situation by taking assessment of the 
community’s economic, political, environmental, infrastructural, social situation.  – This 
requires identifying stakeholders and engaging them in the analysis process.  

II. Use the Assessment to develop a vision -   
a. Determine what long term conditions need to change for the existing businesses to 

experience long-term growth and success. 
b. Determine what actions have to take place for the long-term conditions to change. 
c. Determine what knowledge/information is needed to communicate what the needs are 

and to identify any additional challenges that may be impeding success. 
III. Use the developed vision to create the survey questions and information needed to gather 

data to inform for innovation, to address the desired outcomes, and to set up the core 
process. 

IV. Develop the information management tool to process the information to be gathered from 
the industry visits. 

V. Create the teams: 
a. We will be using the Continuous Process for Industrial- so survey responsibilities will be 

to the Economic Development Professional – Thus Management Team and 
Operations/Management team will largely be the ED Professional 



i. Determine schedule and identify industries to be surveyed –  
ii. Create schedule to touch all major industries within certain timeframe 

iii. Make appointments and schedule visits 
b. Identify the assets or directory for the Action and Response Teams to address issues 

(i.e. Red Flags, Yellow Flags, Green Flags) as discovered. These teams will be allies from 
utility partners, government entities, workforce teams and more.  

VI. Survey Businesses & Input Data into information management tool 
VII. Respond to: 

a. Red Flags 
i. Follow up 

ii. Enlist Action Team as needed 
b. Yellow Flags – Follow the same action but Red Flags have more urgency 
c. Address Green Flags (opportunities) 

VIII. Communicate aggregated results to Stakeholders – NOTE: Always maintaining 
confidentiality. 

I realize this is a very broad outline, however the materials provided by the course are rich with 
information that will assist me to fully develop each stage and further identify the required actions for 
each step of the process.    

 
 
Response 11 

 

The following would be preliminary steps taken to implement a BRE program in Hugo, Oklahoma. The 
Logic Model Overview is a great guide to help you get to where you want to be. I thought the model was 
backward the first time I saw it, but after it was explained it made more sense. Start broad and discover 
what will be needed. Then you will be able to go into better detail once needs are determined. You will 



be able to form a budget. All BRE programs have to take that very important “First Step”. The great thing 
to remember about your BRE program is that all things are subject to change. The more time you spend 
with your local community the better understanding you’ll have of their needs. Don’t be afraid to make 
mistakes or bad plans. You can mark that up as a learning experience. The good thing about a bad plan is 
you learn what NOT to do and do better next time. Getting to know the businesses in your community is 
the best thing you can do for your program. When the local community sees your commitment and the 
effort you put in to truly understand the current situation, they will be more likely to give you needful 
data or information or participate in any surveys/ questions you might have. Relationship building is vital 
for a successful BRE program. As with any good relationship, consistent communication is necessary and 
do what you say you are going to do.  

  

Step 1: Determine the current economic situation. Where are we now? 

 Hugo, Oklahoma is suffering from economic stagnation. The total population has been 
decreasing steadily over the past decade from just below 5500 people in 2012 to 5076 in 2021 
(GrowChoctaw.com 2022). Hugo lacks the technological infrastructure to compete with other 
communities that are found near bigger cities.  

Step 2: We, then, need to determine “where we want to be?” Using the Logic Model as a guide that 
gives us topics that we need to consider when planning and developing a program. There are 3 future 
outcomes that need to be considered:  

• Long-term goals: in 5-10 years we want Hugo to be the hub of the smaller surrounding rural 
communities. We want clean streets, updated and remodeled main street storefronts, and 
internet capabilities to sustain a diverse economy.  

• Medium-term goals: Community outreach programs need to be implemented to get community 
involvement/buy-in. We need to do a better job of promoting educational programs and vo tech 
institutions. We need to show the community that there are good job opportunities and other 
reasons to stay in Hugo.  

• Short-term goals: If we keep doing more of the same, we’ll get more of the same. There needs 
to be a change in communication. What is our current communication channels? And what can 
we do to be consistent in communicating with key stakeholders and our community?  

Step 3: Identify those who are willing and able to push for the changes in Hugo. I acknowledge at the 
beginning, that whoever initiates the process of implementing a BRE program in a small rural 
community will most likely be doing most of the leg work early on. Once you get momentum, hopefully, 
others will be willing to get involved. Since we are looking to revamp our downtown main street, we 
would need to get a hold of the owners of those storefronts and share with them the economic benefits 
of having a restored/remodel/updated downtown main street. Sell them on your vision and listen to 
their thoughts and dreams.  

Step 4: What resources are needed to perform our goals?  

• Personnel- we have a limited budget we will have to rely on volunteers and fill in the gaps with 
doing it ourselves 

• We will need to rent office space for meetings and admin work 



o Laptop 
o Printer 
o Phone 
o Internet 
o Software 
o Misc. supplies 

• We will develop our own surveys by researching how others have been successful and reaching 
out to other areas that have been successful in implementing a similar program 

Step 5: Control and Monitor. Are there others that need to be involved in the process? If so reach out to 
them. Are the questions in you survey providing you with the data you wanted? If not change it up. 
Don’t manipulate data to show what you want to show, but honestly represent what it given. 

 
 
 
Response 12 
 
As a chamber, it is essential that we are focused on the success of our business members and the 
community.  A BRE program focused on the challenges and strengths of our community would allow to 
take that information and find ways to provide solutions to further the success of existing businesses. 

The first step for us would be to meet with the local elected officials and chamber board of directors to 
educate them on the program and gain buy in from them to begin.  

Second, we would all need to determine the key information we want to collect using the Logic Model 
to develop our strategy for information input and outcomes.  Once we have a plan, we can then begin to 
implement a model and process that includes creating the various teams: Management, Operations, 
Response & Action teams.  

We would then need to determine the segments we want to target, create the survey to collect the 
information.  We would also want to make sure that we begin the surveys with a strong opening of 
appreciation to the participant and ensuring that the business participant know they are important and 
that we genuinely want to help them create a more successful place in the community.  

After creating the survey with our key team leaders, we would then need to create a campaign to inform 
the community of the plan along with the creation of the visitation teams and schedule.  Our chamber 
has a great deal of social capital that we can utilize to bring attention to our plan and BRE program.  

We would also need to enlist the services and contacts of agencies or businesses that may be able to 
address immediate needs uncovered during the initial visitations so that we are able to offer solutions if 
warranted.  

We would hire an outside analyst after the data has been collected.  After that data is then analyzed, we 
would create a campaign to share the results with the participants and stakeholders along with 
accomplishments, improvements and future plans.  



This is an ever-evolving circle of information gathering and relationship building within the community 
and can have a tremendous impact on how the businesses feel about the city administration and the 
chamber.  

 
 
Response 13 
 
I would like to use the BR&E program on a Chamber membership development project focusing on the 
expansion of chamber membership and creating a strong program to retain our existing members.  

Our first step would be to assess our outcomes, outputs, and inputs. This is a very important part of the 
process in developing our plan. Who are we going to use to help us in this process? We would consider 
new members, businesses who have been chamber members for 5 years, 10 years, and 20 years. This 
will give us a variety of responses to our survey questions. Our business community makeup for our city 
is comprised of mainly small businesses with only one distribution center, located on the outskirts of our 
city. Our survey would focus on what is important to our businesses. What do you see that we do that is 
valuable to your business, what do you see that we are doing that is not? What are we doing good, 
where do we need to focus our efforts on? What events do you find beneficial to your business? What 
assistance could we provide to help you with your challenges?  

The next step we will look at is analyzing the data and establish goals based on the responses we were 
given. Look at our red, yellow and green areas and focus on what challenges we are facing and work on 
those areas first. The responses collected we will communicate to the chamber staff and Board of 
Directors and implement a plan to address the feedback given.  This process could possibly take us some 
time, but understanding the most important issues we need to address first we can possibly cover quite 
a few of the issues that possibly more than one business has mentioned.  

Next, we will create a flyer or informational sheet on the benefits of being a member and publish on our 
website and newsletter. When we have our events/functions we will remind/educate everyone on the 
chamber and what it can do for your business. Keep this on the forefront of their minds by talking about 
it each time there is a chamber function. We will work on creating a Chamber 101 (breakfast or 
luncheon or after hours to cover the time frames best suited for the members) which we could present 
quarterly to our new members so they are getting the benefits of our chamber. We will ask for 
testimonials to put on our website from our new members and renewing members and also asking our 
members to refer someone to the chamber, which is the best advertisement. Create a Membership 
Outreach Committee and target on increasing our membership engagement. Form relationships that 
will be for the betterment of our chamber and business community.  

The stronger the business community the stronger the chamber.  

 
 
Response 14 
Throughout this course, we’ve talked about the different elements that are essential to develop a 
Business Retention and Expansion Visitation Course. For your final project, develop a concise narrative 
or outline that describes your plan of work for implementing this type of program in your organization. 



Be sure to provide some insight regarding the way that the elements that we’ve discussed throughout 
the course will be included in the program.  

This outline is not meant to be definitive nor comprehensive, but it is meant to be an aid for you in 
developing the initial logic of the program. Please try to have this exercise completed and submitted by 
the end of business on August 4, 2022.  

I live in Iuka, MS which is a town located in the northern part of Tishomingo County. We have four 
primary towns: Iuka, Burnsville, Tishomingo and Belmont and several communities that make up a 29 
mile long county. The population is around 20,000 and borders the states of Tennessee and Alabama. 
The residents call this area “a little piece of heaven” as it’s not heavily populated, surrounded by water 
and rolling hills and we have a gateway to the West and East and can be in Memphis, TN within an hour 
and a half and Huntsville, AL in the same time.  

With all this said, there’s exponential opportunity for growth and visions that would light up an 
economy. To say we are in the same spot for growth as we were five years ago is not the truth, we are 
all asking ourselves, “What can we do to move Iuka/Tishomingo county forward?”.  

To put in place a program like this would be beneficial to the area. I do believe you have the resources 
to bring together ideas and actions but the big problem we have is that there’s not “one main hub” that 
connects all the resources and ideas together. And while I know there doesn’t have to be “one main 
hub”, I’ve also worked on projects where there’s too many Chiefs and not enough Indians.  

Where to start: Gathering of information from each critical entity such as the Board of Supervisors, City 
Councils, Economic Development/Tourism Center, Tishomingo County School District, Port Authority, 
local electric co-op and any other entity that would be potential resources for information.  

I’d want to know some current growth projects and future growth projects each are working on, the 
challenges they face from their side of the table and what they see that needs to happen to bring a 
vision together for Tishomingo County. Utilizing all the data for the outputs, inputs, visions can give 
direction for goals and action items. While I may “think” there’s too many entities and not enough 
people from those entities coming together to work on projects, the data and information could show 
something totally different.  

Having a explanation of what the BRE program is and what it can do for your community would be an 
item that’d I’d explain to these groups when collecting information.  

Learning challenges/opportunities from one group and constructively conveying those to other entities 
can help to enlighten ideas of how we can utilize each other to spur growth.  

Working with Ferrin Rainey at the Tishomingo County Development Foundation and creating a survey 
we could utilize to the business owners/ managers to collect data along the way would benefit the 
project as well. This could be done alongside the talks we are having with representatives from each 
group.  

I served one six-year term as a school board member and am currently serving as city council for Iuka. 
Many times when we were setting goals and making decisions I’d often ask, “Do we know what our 
supervisors are thinking? Do we know what our representatives are legislating for us at the state level? 
Do we know the trends of housing or challenges that companies are having with employees? Current 



medical availability?” And the list can go on and on. And the biggest frustration is not communicating 
within these sub-groups (supervisors, city councils, businesses) that help make these decisions to create 
the bigger picture. Getting everyone together to talk about a “new project” will be a challenge but I do 
believe if Ferrin and I can “start” with having The Who, what, when and a brief how, we could 
potentially start merging some resources and being more efficient and useful within the county.  

I’d truly like to go around and talk to the business owners and hear what they have to say about the 
ideas, challenges, opportunities they see from their points of view.  

 


