
Fundamentals Course Homework Responses 

Session 2 

In this session, we’ve discussed the idea of integrating the idea of social capital into a BR&E program.  In 
my view, this is only strengthened by the Regional Enterprise Networks Start-Up Guide (February 2014) 
that I assume you have been furnished (see the link on the course website if you don’t have a copy of 
this document).   

For this session, I’d like you to think about the ways in which you can strengthen the social capital 
through a BR&E program.  I’m not looking for an exhaustive study on this, but rather some ideas or 
practices that you could implement in your program that would increase the social capital standing with 
regard to your area’s existing businesses.  Please try to keep your responses to one page. 

Due by the beginning of the March 29, 2022 session. 

 

Response 1 

Yarmouth’s sense of place is largely based on its motto, “Our Latchstring Always Out”. Our diverse 
business community has thrived off unparalleled natural capital and a deeply engrained, albeit 
homogenized, social structure. Yarmouth is home to nationally recognized public and private school 
systems, along with an area median income which is double the State average. Our community is 
fortunate to have an incredibly loyal local consumer base, which has allowed many of our businesses to 
grow exponentially.  However, I have consistently received feedback on ways to better enhance and 
diversify Yarmouth’s social capital. A Business Retention and Expansion (BR&E) program could be the 
perfect venue to facilitate change.   

Limited Access to Workforce Housing 

- Better incorporate the business community in the comprehensive planning process. 
o Use survey work and testimonials from an updated market analysis and action plan to 

facilitate constructive discussions.  
- Partner with the business community and Metro BREEZ service to expand public transportation 

options to surrounding communities. 
- Identify alterative access points to retail consumers and workforce (expanded trail networks, 

rail/trail conversions, public access from neighborhood networks to commercial corridors, etc.). 

Workforce Development Opportunities/Organizational Culture  

- Integrating workforce training for new Americans 
- Hospitality apprenticeship programming 
- Organizational succession planning assistance 
- Cooperative childcare programming 
- Establish business to business networking/partnership opportunities 

Regulatory Policy  

- Establish creative financing opportunities through the Local Development Corporation (LDC) 



- Expand the home occupation provision to allow to expand the use of residential office space 
- Expand the rural residential ordinance to allow for new and innovative agricultural uses 

 

 

Response 2 

There are many ways that social capital within communities can be increased through a BR&E program.  

Hosting Professional Workshops: North Edge could invite Professors or experts from University or 
organizations like Business Link to host online/offline workshops, such as human resources, financial and 
tax etc. to a group of likeminded business people, in which they may have advice to offer the business 
community, or simply inform those in the audience of a new project they are working on. 

Marketing Through Internal Communication: During the BR&E visit, we may also learn something new 
about what a company is working on, or some success story of theirs which we could share in marketing 
materials, such as North Edge weekly Newsletter, social media. 

Workforce Talent pool: North Edge has more than 300 small to medium sized businesses. One third of 
the businesses are family owned. They don’t have enough resources to hire the extra labors such as 
cleaning or stocking. The BRE can encourage the businesses share the workforce among the business 
networks. Thus to reduce the cost of each business, at the same time may create jobs within the 
community.   

Pooling Grant Resources: Often small communities lack the per capita impact, or ability to raise the 
matching funds to access grant funding from state or federal sources. In North Edge, we can collaborate 
a few businesses together to apply Edmonton Economic Action Plan Grant which requires minimum 
$20000 to fund your project. Business in the same plaza or street mall could set up round table and 
apply this fund to support green energy or infrastructure update. 

There are many ways that one could incorporate new ideas and programs to help improve social capital 
through a BR&E program. Social capital is all about creating connections that will help facilitate action. 

 

 

Response 3 

By obtaining data gathered in the BR&E Program, we can help strengthen our social 
capital and help businesses achieve ambitious goals and bond with fellow employers 
and employees. 
● Social Capital is important because it builds trust between colleagues/businesses and 
also helps companies improve employee retention. 
● Business owners and investors who understand social capital tap deeper into the 
resources of their employers, neighbors, partners, and customers than those who don’t. 
 
 



Ways that we can strengthen social capital in our community through a BR&E Program: 
Provide outlets for businesses to network such as workshops, team building seminars, “lunch 
and learns” educating them on topics related to improving/growing their business, etc. 
Establish a team building strategy for employers to implement in their businesses, which in the 
long run will increase social capital. 
Provide customer service workshops for managers and employees to guide them on how to 
give customers the best service, which in turn will strengthen the community’s social capital. 
Collaborate with the local government agencies to keep our community/business owners 
informed about things affecting their city, therefore affecting their business. 
Foster lasting relationships with our high school graduates and future leaders. Doing this will 
entice them to come back home to contribute and thrive in the community they grew up in. 

 

 

Response 4 

Many local organizations working in silos and not well connected or trusted with businesses in area, 
especially the medium to small businesses.  Too focused on their own deliverables as opposed to larger 
outcome which will lead to better funding support / memberships for all.  I believe it will be our role as 
Business development officers to serve as the connector between organizations, government, and 
private businesses in the area.  We will make our brand to be the “business supporters’ brand” and build 
the trust. 

I believe in finding the common issues of local businesses we will be able to pull together groups for 
support and build relationships where they do not currently exist.  Through the interactions we will 
share the local organizations’ and partners’ functions to hope to grow attendance and wider 
community.  Would be interesting to see if we find same need of soft skills (like leadership) and bring 
individuals together from across different industries. 

 On the back side of COVID restrictions we can gather larger groups with specialized speakers to attract a 
crowd.  I believe local companies have desire to network again.  Thinking through a process to get 
companies and individuals together who do not have typically gathered. 

 

 

Response 5 

Based on the BRE plan outlined for Elliot Lake in session 1, Social Capital will play a huge role and it’s 
strength will be paramount in the success of the plan. 

This program will address both the bonding and the bridging components of Social Capital.  The desire to 
strengthen a shop local attitude address the bonding component as the goal is to focus on “insiders” 
businesses vs “outsiders.  The bridging occurs by allowing local businesses to work together to 
complement each other’s offerings as opposed to existing in a strictly competitive world.  The concept 
of Social Capital, as stated in the course material addresses the broadening of perspectives and opening 



of new ideas.  This is an absolute must as the old way of doing things, or the catering of the old local 
market will have to be changed inorder for the business community to thrive. 

Concepts that will need to be implemented include all items in the Social Capital wheel: 

Building mutual trust - Businesses and competitors must trust in each eater and the municipality’s Ec 
DEv department by sharing information. 

Formation of groups - All stakeholders must gather to collect the required information. 

Group collaboration - All groups (ecd ev and private enterprise) must collaborate to implement a plan. 

Strengthening collective identity - This new identity will show consumers that the businesses understand 
their needs and are moving to serve them 

Constructing a shared future - Through upgrading of physical structures and product and service 
offerings, this may open the market to consumers outside of the local community. 

 

 

Response 6 

Shop Local Campaign – A ‘Shop Local’ campaign engages the whole community, businesses, and citizens, 
to be involved in promoting the economy. It breaks the ice for businesses to engage with customers and 
understand the needs in the community. It encourages citizens to learn what products and services are 
available in their area that they may have previously been outsourcing. As part of the campaign, there 
could be a survey to better understand the needs of the community – which products and services are 
lacking, what would encourage continued local shopping (ie. Visually pleasing storefronts, seasonal sales 
and street parties, great customer service, safe and socially friendly downtown core)  

Cultural Events – Cultural or themed events are an opportunity for specialty businesses to showcase 
their work. They open the dialogue for communities to better understand their roots and history leading 
up to where they are today. It’s also an opportunity to share your community with others in the region 
or of similar culture who travel to join the festivities – this can encourage newcomers to the area. 
Special events like this encourage people to celebrate their communities and check out products and 
services they might not have on a regular day. 

Regional Economic Development Corporation – A regional EcDev corporation can bridge the gap 
between regionally-close but not necessarily close-knit communities. It can act as a backbone 
supporting multiple municipalities in their efforts to strengthen social capital and grow the economy. 
This office can focus on an overall regional outlook that will allow the communities within to support 
each other and combine their efforts. It can oversee the efforts of all the communities and connect the 
ones that are working towards the same things so they can combine their efforts.  

Chamber of Commerce – A chamber will connect the local businesses which will instantly expand the 
network and potential customer circle for all businesses involved. Businesses support businesses. Family 
and friends of a business will start supporting other businesses on the recommendation of that business 



owner because there is already a line of trust established. This gives other businesses an opportunity to 
build trust with those recommended friends and family, and so on.  

 

 

Response 7 

After reviewing the Regional Enterprise Networks Start-UP Guide (February 2014) and reflecting past 
outreach here at the Valley Regional Enterprise Network. The following is a list of ideas and practices 
that could be implemented to strengthen social capital in a BR&E program: 

• Engage all local elected and senior administrative officials (CAO) of municipalities and First 
Nation communities in your area. By bringing everyone together provides opportunity to 
ensure each area and community is represented, has a voice, can educate the importance of 
conducting a BR&E program how will benefit all municipal and first nation communities. The 
leaders will feel engaged and respected providing helpful insights on their community. 

• Brainstorm together how municipalities and First Nation communities could contribute 
resources to assist with the outreach. This is a partnership for the betterment our region will be 
better success working together than in silos.  

• Attend activities and events hosted by partner organizations (Chamber of Commerce, CBDC, 
Nova Scotia Works, NSCC, Kentville Business Community Association etc.) or partner with that 
have a mandate to support businesses and industry (job fairs, business expos, program launch 
session, community events) 

• Working across sectors engaging representatives from various industries (agriculture, 
manufacturing, retail, professional services etc.) this has been done through partnership with 
VREN in two initiatives the Manufacturing Task Force and Workforce Development Strategy 
helping our manufactures connect to provincial and national resources and identifying 
workforce needs to help attract talent and fill position vacancies in all sectors to our region.  

• Understanding outcomes of people working together as one region; municipal units working 
with municipal units, supporting small businesses and large employers, having a economic 
development organization established to support these efforts the social capital outcomes can 
be a leading example for future outreach and not only is a good for our region contributes to 
our overall success as a province.  

 

 

Response 8 

I always like to as people about their background and their business. Give them the chance to show and 
brag. In that conversation, I listen for things we could relate to. This usually builds that trust and that 
bond and usually, I can ask more questions to which they feel comfortable and confident in responding. 
This always worked for farmers and ranchers when I was working as ‘that lady from the state’, but I 
could see this working for the business owner and community partners as well.  



We already meet with our community stakeholders, City Council members, and County Commissioners 
on a regular basis, but will look at including more BRE into our discussions and provide them a report on 
how things are going.  

We are looking at creating a roundtable for our workforce talent pipeline connecting our educators with 
businesses that are in need of high-demand skills training. I would also like to include HR personnel and 
make these a bi-annual or even quarterly event.  

We want to be transparent as possible with all our reports and roundtable discussions.  

 

 

Response 9 

 

 


