
Fundamentals Course Homework Responses 

Session 2 

In this session, we’ve discussed the idea of integrating the idea of social capital into a BR&E program.  In 

my view, this is only strengthened by the Regional Enterprise Networks Start-Up Guide (February 2014) 

that I assume you have been furnished (see the link on the course website if you don’t have a copy of 

this document).   

For this session, I’d like you to think about the ways in which you can strengthen the social capital 

through a BR&E program.  I’m not looking for an exhaustive study on this, but rather some ideas or 

practices that you could implement in your program that would increase the social capital standing with 

regard to your area’s existing businesses.  Please try to keep your responses to one page. 

Due by the beginning of the September 14, 2021 session. 

 

Response 1 

As a regional/district office, many projects that we work on hinge on the idea of community and 

cooperative buy-in from varied areas (geographically, demographically, population, etc.) For our 

workforce development and economic development efforts, building social capital is integral to turn these 

ideas into plans, and then move plans into actions. 

Although I have voiced nervousness is working towards a more inclusive system for our community 

leaders to make themselves feel heard, appreciated, and equal- I realize now there is an opportunity for 

bridging over bonding. This would happen in two ways- The first would be pre-survey. Before our worksite 

visits and surveys even began, community leaders would need to feel comfortable and involved enough 

to share their thoughts, which starts with relationship building and selling the idea of regional success 

through participation.  I feel this trust could be built in many ways such as continuing invitations to all 

leaders, with a rotating panel or presenter approach, or possibly the inclusion of round tables on best 

practices, concerns, and discussion of goals.  

The second part of this plan would be quantifying what we see in the survey results into a discernable 

presentation that addresses not only the individual areas of concern, but also gives a grander overview 

of what we gathered to show any shared underlying similarities, weaknesses, strengths for our service 

district. I was thinking of the saying where the whole is greater than the sum of the parts, and there may 

be a regional need that we can’t tell from just individual feedback.   

 

Response 2 

 When I think of Social Capital I think of human connections and networks.  The BR&E process has an 

opportunity to strengthen these human networks throughout the whole span of the project.    

First, in the beginning phase, just deciding to move forward with a BR&E project demonstrates an 

interest in learning from and listening to business owners.  There is a certain level of curiosity which 



provides opportunity for input and engagement which all strengthen the social capital and human 

connections.  At the inception of the BR&E launch it is important to have this intention of doing this 

WITH the community and not FOR the community.  When we begin this process with that intention, the 

whole project has the ability to strengthen social capital.   

When designing the survey, input can be requested from a diverse group of community members, 

business owners and stakeholders.  This strengthens the connection to this project by incorporating 

multiple perspectives from the very beginning.   

In the middle phase of outreach and visitations, business owners have an opportunity to share what’s on 

their mind in a safe, and confidential environment.  This strengthens the social capital because they feel 

they are being listened to and meeting people in the community interested in supporting them.   

The last step after the results are reviewed is moving to action or providing services and following up 
with businesses.  These final action steps will be a lot of easier if attention was paid to the social capital 
element from the beginning.  Hopefully there are people excited to be involved because they are 
connected to this work, felt heard, and want to be a part of making a change.  Moving to action together 
and with the community will strengthen community ties and ultimately create a more resilient social 
and economic fabric in the livelihoods of community members. 
 

 

Response 3 

 Strengthening Social Capital through a BR+E program should be a natural result of a well-designed 

methodology.  In a thriving community the Social Capital becomes the backbone for strong business and 

economic growth.  Enhancing social capital through a BR+E program can be enhanced through some of 

the following practices: 

1. Stakeholder Groups -Through the use of Bonding and Bridging it’s essential to create diverse 

groups to support the BR+E efforts as Key Stakeholders.  Involving the community, through 

these stakeholder groups, in the development of BR+E strategies will create large community 

buy-in and helps to ensure that strategies and tactics are disseminated throughout the 

community.  These stakeholders could be made up of community leaders, business owners, 

active citizens and local organizations. 

 

2. Local Leaders – Support and buy in from local and political leaders is another practice that 

ensures large adoption of community strategies.  These leaders can have a great deal of 

influence on the public and if they are supporting a local BR+E program this will in-turn create 

buy in from the public at large.    

 

3. Volunteers – Utilizing local volunteers creates the basis for enhanced community support.  

When volunteers support the local business community, through the BR+E program, and 

business owners feel supported by the general public the result is the creation of stronger 

relationships amongst the business community and the general population. 

 

 



4. Event Organization – Municipal events should always attempt to involve the local business 

community.  This brings the public and the local business community together in an 

environment that fosters happiness and strong sense of belonging.  For example, inviting local 

business to support a concert in the park by utilizing the opportunity for sponsorship, 

restaurants providing food and allowing retails access to potential display or sell product.  

Therefore during the interviews it might make sense to ask some questions about the interest 

level of each business to get involved in community events. 

 

5. Sports Team Sponsorship – A common practice in many communities is for local business 

owners to support local sports teams.  Once again bringing kids, parents and families together 

through support of the business community further strengthens overall sense of community and 

social capital.  As with event organization, interviews could ask each business about their 

interest level to support a local sports team at any level.  The key would be to do this without 

creating pressure on the business and I would most likely make that one of the very last 

questions of the interview if it is to be asked at all. 

 

 

Response 4 

 To strengthen the social capital through a BR&E program, we first need to have an understanding who 

is in our community. Having the knowledge of who our industry leaders are, any supporting industries 

and essentially creating a network of people with the knowledge of the community needs and issues, so 

that we can collaboratively problem solve. Issues with trust between business, organizations and 

government sectors happen because there is not enough communication and built relations to foster 

that trust. We can build and strengthen that trust through communication, networking and building 

relationships. To assist businesses, organizations, and community leaders to build trust, we could form 

groups or programs that ensure some form of interaction and collaboration. Part of strengthening our 

social capital is constructing a shared future. We can do that by identifying the desired outcomes with 

timeframes and goals for success that will be of benefit to the participants and the community. Martin 

County has strong community pride, but we could always build on that too. Connecting businesses with 

community members would help them become more knowledgeable in those businesses. We have even 

had an increase in media coverage here with our local businesses after the impact of covid. We ran 

some “stories of triumph” on our webpage to showcase the stories of business success, growth, and 

overcoming challenges. Showing our community that we care for them and are here to listen and 

problem solve is important when strengthening social capital. 

 

 

Response 5 

One definition of social capital is “networks of relationships among people who live and work in 

a particular society, enabling that society to function effectively”.  When people feel that their 



participation in development has value, the effectiveness and efficiency of development will be 

increased. 

A BR&E program can strengthen the social capital through inclusivity and transparency.  

Organizing Town Hall meetings or even smaller Round Table Meetings, a Community 

Ambassador Program, developing an Entrepreneur Forum/Workshop and encouraging 

Businesses and Community members to work together on community projects are ways to add 

social capital. 

Town Hall meetings or Round Table meetings can be organized and scheduled as needed.  Each 

meeting a different business can meet with community members to connect, and relationship 

build.  Discussions can address community questions and concerns as well as the needs of the 

businesses. 

A Community Ambassador Program brings together the EDA, businesses, and citizens for the 

greater good of all involved.   

Supporting Entrepreneurs through forums, educational workshops, providing resources and 

raising awareness through value added marketing will let the community know you are 

invested in their success and growth. 

Nothing brings people together more than a shared sense of purpose.  Identify projects that 

benefit your community and get a business or businesses to work with community groups. 

 

 

Response 6 

One of the ways the social capital could be strengthened through a BR&E program would be through the 

nurturing of nonprofit networks. This means collaborating with multiple organizations in your area to 

not only understand the work they are doing, but also to see where there is energy to build on. Having 

these relationships is important as it will highlight community goals and will help the surveyor to learn 

the businesses’ role in furthering these efforts. Having a collective understanding of what the 

community needs are will help the surveyor to then build and scale programs that will help in working 

on these problems. A BR&E program requires community engagement through multiple collaborations 

in order for it to be completely effective.   

 

 

Response 7 

The Business Retention & Expansion Program Manual by the Halifax Partnership reminds us that 

“Business Retention & Expansion (BRE) is one of the cornerstones of economic development. By 

meeting face-toface with local businesses and helping remove their barriers to growth, an Economic 



Development Organization can directly influence the success of their regional economy.” Without trust 

and honesty, keys to social capital, a BRE project could be time-consuming and inaccurate. 

According to the manual, the responsibility of the social capital in the community primarily falls on the 

Program Manager – a part of the Strategic Personnel. “They are first and foremost a relationship 

builder.” Based on this, and the manual, I believe that the social capital portion of a BRE visitation 

program starts before the program is initiated. A few ways to do this: 

- Initiate and build relationships with the community: Businesses, community partners, local 

organizations 

- Network to help build your BRE team 

- Work on your organizational skills: Make sure you follow through on your word and are an 

active participant on your team – lead by example 

- Meet with your stakeholders (councillors, Economic Development Organizations, etc) to 

understand the bigger picture. Even if you think you understand it, gather input 

- Be ready to communicate: With the team, businesses, primary external communications 

- LISTEN: Encompassing all of the above. Listening is such an underrated communications tool. 

Practice active listening to show you’re engaged, committed, and understanding. Don’t listen to 

answer, listen to listen 

Based on the information above, I would think one of the most integral aspects of social capital in BRE 

visitation and survey would be building an excellent Action Team. Build it strategically, focused on 

relationship building, and engage regularly with active communication. Build a team that believes in the 

bigger picture, takes the businesses seriously, and who are willing to collaborate. 

Lastly, an aspect that sometimes gets forgotten (and was thankfully a reminder in the manual) is 

thanking the business. “Thank the business for operating in the area.” I do think this is often overlooked 

and I’m pro-“Thank You” cards. I keep a package in my desk and write quick notes all the time. It’s not 

overly time-consuming and it always seems to be well-received and appreciated. 

 

 

Response 8 

I must admit, I did not look forward to this assignment. The idea of ‘strengthening social capital in my 

municipality’ as an objective for our BR&E program seems like a daunting and distracting task. We are 

small but quite divided. We have several business associations and chambers which is total overkill for 

our size, but they are unable to or simply not interested in coming together and collaborating on 

anything. At times, our own council is divisive on issues and projects that are for the “greater good” 

because they don’t feel as though their specific district is being properly represented and any time we 

have public engagement, most people who show up are NIMBYs and CAVE people.  

But on reflection of the course material and classes, I do see how it can achieve that objective in 

incremental ways. One step at a time and slowly over the implementation of a great BR&E program, it 

can indeed end up revitalizing our community and bridge gaps in the private sector.  



The format of one-on-one meetings will assist in delving deeper on specific issues and barriers to growth 

and uncovering systemic issues to inform our strategic planning. This format avoids the impact of 

NIMBYs and CAVE people at public meetings who can derail the purpose and agenda of the meeting.  

Connecting the businesses to local resources and partner organizations helps the business become more 

invested and attached to the community. Learning from other entrepreneurs, finding a new local 

supplier, or finding new clients locally, can result in an increase in pride in the community they have 

invested in and a willingness to help and work more collaboratively.  

Particularly important in our municipality – we are located between two cities – a BR&E program can 

help the business feel more connected to the bigger picture and know they can access partnering 

organizations and resources from either city in addition to our own municipality. They can see 

themselves as part of the larger team moving economic development forward for the whole region or 

province.  

Empowerment: It allows individual communities to take control of their own fortunes and directly 

influence their economic future. Individual business owners feel as though they are being heard and 

that actions are being taken to positively impact the community based on their feedback. This would 

also assist with buy in and engagement for strategic priorities set by staff and council.  

Volunteer fatigue has been a challenge in our community – as it is for many communities. It is always 

the same individuals stepping up and volunteering their time to run a chamber or put on a conference 

or event for the benefit of many. Through the BR&E visitations there is potential to uncover new leaders 

who may be interested in taking on some of these roles and in turn introduce new and innovative ideas.  

The more our economic development staff can learn through visitations about what services and 

products local businesses offer, the more that can be communicated to local residents which could 

prevent residents from travelling outside of the municipality to spend their money. This can build loyalty 

and support for local businesses from those who live here. 

 

 

Response 9 

A BR+E program looks at existing businesses and an opportunity for economic developers to 
address their needs. To improve social capital through a BR+E program would be to assist 
businesses not only in the development of their business plans but to monitor their business 
continuity and success planning strategies as well. 
 
By monitoring businesses' business continuity and success planning strategies can help a 
community become more resilient and aware of its weaknesses, gaps and opportunities. 
Oftentimes this type of information is not collected with BR+E programs but only discussed at a 
high-level through focus groups and surveys. If economic developers were to put themselves in 
the role of a business continuity specialist that works out of the Department of Disaster and 
Emergency Management in their community, they would be able to provide their businesses 
with a holistic view of their strategy. The point of a BR+E is to create opportunities; jobs; and 
open businesses in the community. However, to retain the businesses and help those exact 
businesses recover from a disaster is a different way of securing social capital. 



Providing businesses the opportunity to review the risks and threats in their communities will 
help them mitigate and manage their businesses more securely. For a BR+E strategy to be 
deemed successful, it will be highly dependent on the type of services and offerings they 
provide to their businesses. It will also be dependent on how long the businesses can survive in 
the aftermath of a disaster. 
 
Some ideas to assist businesses in are: 
1) Business Continuity Strategy 
2) Crisis Community Strategy 
3) Success Planning/ Exit Planning from your community 
 
By providing businesses support in all three areas it will equip them with the knowledge and 
opportunity to both retain and expand their businesses which also falls under BR+E. 

 

 

Response 10 

Social Capital is about the value of social networks, bonding similar people and bridging between various 

people, with norms of mutuality. It’s about mutual cooperation with our business or personal groups in 

our community.  

The Business Retention and Expansion Program (BRE) will engage our community leaders to participate 

more actively with our Economic Development office.  For example, in a small-town people tend to 

know each other more than those living in cities, and they bond more over commonalities.  In this case, 

the people within the town possess significant social capital which strengthens the community.  

Although my community is not so small, we have managed to bring together all the key players from our 

city and county government to support our BRE program.  We have already established with them the 

benefits of having this program in order to help the companies grow.  Our main mission as an economic 

development is not just to recruit companies, but to make sure these companies succeed and continue 

growing.  When our business grow, they add more jobs, that means more money in their packets to go 

shop and this money then goes back to the city and county in the form of levy taxes.  This full circle is 

what makes it possible to have a prosperous economy in our community.   

All these would not be possible without our BRE Program, which allows us to connect with our existing 

companies to establish a relationship and make it know that our office is watching their back and that 

we are available to help them grow by providing support, connecting them with the right resource, 

making sure their problem gets resolved.  By establishing this type of connections, we continue to 

strengthen the social capital in two ways.  The first one is with our clients/companies and with our city, 

county, business and community leaders.  The final outcome is very beneficial for all of us.  

Some of the new things I would implement through our existing BRE Program is to hold quarterly 

meetings and invite our key players and report all the BRE visits and issues we have encounter during 

that quarter to make them more aware of the type of challenges our companies encounter and how our 

department was able to solve it with their help.  This type of recognition would encourage them to 

continue participating in our network and providing valuable help.   


