
Fundamentals Course Homework Responses 

Session 1 

In this session, we’ve talked about utilizing a community profile within a BR&E visitation program.  The 

profiles that we’ve examined mainly dealt with economic issues within the study community.  Given 

your perceived goals for the program that you anticipate beginning in your community, please describe 

the elements of a community profile that you would anticipate using in your program.  Do not attempt 

to assemble this profile; simply describe the types of elements that you would ideally include in the 

profile and provide a concise description of why you would include each of these elements. 

Due by the beginning of the September 9, 2021 session. 

 

Response 1 

Understanding the underlying factors that influence the profile of any given community is fundamental 

to the implementation of a BR&E program given the level of overlap that must exist between the 

business community and local population. 

There are many elements of the community profile that will ultimately play an important role in the 

BRE&E program and it’s ultimate success.   

With that said, there are several elements that I believe would be important to understand as part of 

the profile and a brief description is listed below: 

1. Demographic – In my opinion, understanding the demographic profile of the community would 

help to ensure that there is an alignment of the product and service offerings in the community 

and that the future needs of the community are being met through the evolution of the 

business community.  For instance, if the population skews older and the trends indicate a 

continuation in an aging population there are several key takeaways for business owners to 

keep in mind.  Firstly, discretional income will decrease over time and products and services 

must be positioned towards the needs of the aging population.  Healthcare, pharmaceuticals, 

homecare and other health related products and services might thrive as they meet the needs 

of the aging population.    

 

2. Income and Employment rates – Understanding the rates of employment and income help 

current and prospective businesses to understand the costs and availability of labour in the 

region. 

 

3. Employment by Education, Sector and Type – Metrics about the fields of study, and current 

sectors of the local labourforce help to provide businesses with a sense of the sets of skills 

present in the  regions workforce. The number of part-time vs. full time employees can help 

businesses strategize workers expectations and which to target. 

 



4. Businesses by Sector – The number of businesses by sector and by industry can demonstrate 

economies of scale in a region. Sectors with a high concentration in the area would be more 

likely to have well-established supply chains set up to support them. 

 

5. Past and forecasted GDP growth – This gives businesses a sense of the direction that a 

community is heading, and can be particularly useful when broken down by sector, business 

size, and other firmographics. 

 

Business attitudes and perception – Findings from primary research conducted in the community can be 

helpful to display within a community profile to showcase the benefits of locating in a community from 

the local businesses’ perspective.   

 

 

 

Response 2 

For the greater Fort Smith, Arkansas MSA we are made up of six Arkansas counties, and two counties on 

the Oklahoma border. Our greatest priorities are to match already skilled workers with gainful 

employment, and also to re-skill WIOA participants and move them into in-demand industries throughout 

our local area.  

Elements I would consider adding to our BRE survey would include the following: 

Industry Clusters and # of Public Employers within Clusters 

Gathering information on the local industry clusters will let us know how to divide our efforts. If 

through our initial research and data we notice that one industry is much larger than another, we 

know that we can push more of our time and manpower into getting surveys out to that cluster. 

This would be cross-checked with local data showing our in-demand areas and then ranked from 

high priority (large industry sectors with in-demand jobs) to lower priority (small, niche clusters 

with low job openings, specifically manned positions).  

Determining the number of public sector employers within the high-ranking clusters will let us 

know how to ask for our information. If there is only one employer making up the majority of job 

openings, we may want to reconsider how the information is presented and asked of them. (i.e. 

An electronic pre-survey to determine what jobs we may ask about, finding out about their hiring 

and training processes).  

Current Workforce Conditions (Unemployment, Job Openings, and Priority Positions) 

Comparing the actual unemployment numbers vs. the number of actual job openings in the area. 

We would also want to know additional information on jobs that are high priority hires within our 

local companies, the training and experience needed for each position, and possibly the benefits 

and incentives to the worker of becoming employed within that company. Other considerations 



may include major upcoming contracts that would influence the number of workers needed, and 

also any waves of retirees phasing out of traditional work.  

Barriers Faced by Potential Employees Entering the Workforce  

By polling community leadership and potential workforce, it would be important to garner what 

supportive services may  need to be in place or offered to help place people into employment. 

Barriers may include transportation issues, childcare needs, disability accommodations, etc.  

Local Schools/Training Sites and the Relevant Majors/Paths Offered 

Knowing the local schools, education/training offered, and graduation numbers, we can work to use the 

survey as a placement tool. For example: A local nursing home in our area is hiring for 15 CNA positions 

next quarter, and a local educational partner offers a six-week CNA certification course 7 times over the 

course of the year, with a graduating class of 22 expected in October. Knowing this information, we can 

work to connect these partners. 

 

Response 3 

  Community is ever changing and what makes it unique compared to the United States 

as a whole. When analyzing the elements that I would ideally include in a community 

plan, I needed to look at what makes Martin County “distinctive by design”.  Some of my 

county’s uniqueness stems from the location and quality of life, and how its residents 

covet its exclusivity. Martin County is very particular with what types and how many 

businesses fit into the narrative. Therefore, one major element I would include into my 

community plan is on the lifestyle of residents. Such as the special events, leisure 

activities, recreational outlets, and family friendly activities. Martin County is located in 

between Orlando and Miami. There are “uncrowded” beautiful beaches, parks, water 

activities, great restaurants, and a vibrant love for the arts.  

Since 2015, Martin County has seen a 60% increase in tourism tax revenue, which is a 

great indicator for business owners. These data elements would highlight the assets MC 

has to offer. Included would be data on relevant demographic characteristics of the 

community. Elements such as the total population, age, race, ethnicities are important 

stats to be aware of. As well as data on number of households, median income, and 

income distribution. Those elements are relevant to include as they provide an overall 

picture of the community and for gaining insight into economic and relocation impacts. 

 Education is a must to include. Elements such as school grades, ACT/FSA scores, special 

programs, and the arts are always a major factor when debating relocation. Employers 

and employees value good education system within their community for their families 

and for future hires who are the product of the education system. I would include the 



data on the access to major transportation. MC has access to two major highways, 

located near six major airport all under a two-hour drive, it is surrounded by navigable 

waterways and railways. These elements are important as new/old business owners have 

access to a wide range of transportation to fit their needs. 

I think it would be wise to analyze the labor force characteristics like employee pay rate, 

employment, and unemployment rate. Business owners need workers and happy 

workers are even better, so understanding these elements would be valuable. It could 

show what is being improved and what is not.  

Taxation would be an element to analyze as well. Data such as the corporate, state, 

sales/use tax rate, personal income tax, machinery equipment, property tax rates are all 

valuable as every business owner must file their taxes at a state and central level. In 

having an understanding or knowledge of how the community operates, I am better able 

to help any businesses and in return, help out my own community.  

 

 

Response 4 

 Since I work with many communities and am not in just one, the list below is typically what I look at 

when creating a community profile with the rural communities I work with.   

1) Diversity by age (ex. Out of people 0-9 what percent identify has Latinx).  I find this helpful 

information when working with communities to show how more and more young people 

identify as BIPOC which many time starts a conversation about DEI and how to make programs 

and services more equitable.    

2) Age breakdown – to see the % of people in each 10 year age group 

3) # of people 55+ who are still in the workforce 

4) Older working graph & young working graph – This shows a community what jobs are held by 

people 55+ and what jobs are held by the younger population.  If there are huge jumps and 

industries with high 55+ and that industry has a low number of youth employees that shows a 

need to create training and mentoring for young people to move into industry   

5) Location Quotient (LQ) – which is a number that rates industry competitiveness for a community 

compared to a national average of 1. This shows what types of jobs are unique in that area.  

a. Many times this leverages and demonstrates the Natural Resources in the area 

6) Poverty Rate 

7) Unemployment rate 

8) Median Household Income 

9) Median House value 

10) Median age 

11) Education rates & Higher Education & Trade Schools  

12) Top industries by # of jobs  



13) Growing Industries – by # of jobs to plan for growth 

14) Leakage Analysis – How much money is being spent outside the community 

 

 

Response 5 

 If I were to create a community profile for the area that I work in, some of the more specific 

elements I would include in the analysis would be workforce educational attainment, data regarding 

employment by occupation, companies looking to expand, housing availability, and a list of available 

buildings ready for development. Ada is home to East Central University, so it is important to highlight 

the college’s impact on the local workforce pool. Additionally, it’s important to get a better 

understanding of what people in the area work in to see what job sectors require more talent. With 

that, looking into what companies are wanting to expand would help economic development entities 

and local stakeholders to develop programs that will help with future workforce projections. This then 

starts a cycle of looking into the housing options in the area to see what needs to be changed to expand 

the availability of housing for families that are either growing or newly moving into the area. Finally, my 

analysis would also include a list of buildings or land that is ready for development. Having a lot of this 

information readily available would help in expanding economic development efforts in the city much 

faster. 

 

 

Response 6 

 The goals for the BR&E program in my community are to:  

• Build relationships with existing businesses 

• Identify opportunities and actions to assist local businesses in expansion 

• Assist in retaining and creating jobs 

• Identify opportunities and gaps and proactively work to find compatible investment interests to fill 

those gaps  

• Establish and implement strategic actions for economic development  

• Build a database of businesses in our community (who they are, what they do, local or foreign 

ownership) 

• Collect relevant data on local companies  

With that in mind, the types of elements that I would include in the profile are:  

Element Rationale 

Demographics and labour 
force statistics: population, 
age profile, education levels, 
participation rate, 

• Talent is quickly becoming, if not already, the #1 reason why a 
business chooses a particular location to expand to and why they 
stay somewhere.  



employment rate, 
unemployment rate, average 
salary, cost of living, 
commuting shed 

• Highlighting information on our demographics and labour force 
demonstrates strengths and weaknesses in the labour force for 
existing businesses and prospects.  

• If workforce attraction and/or retention is an issue, then strategic 
initiatives like a ‘talent attraction strategy’ or innovative initiatives 
like artificial intelligence and robotics may emerge as a priority to 
support existing and future business growth.  

• For example: commuting shed for us is particularly important 
because we have a smaller population. Our commuting shed into 
Halifax which we border, is 30%. It offers the added benefit for our 
commercial sector of being able to draw talent from Halifax’s 
400,000+ workforce. But, on the flip side, it is also a challenge for 
existing businesses to compete with employers in the city. This 
would help advise on who our partners should be i.e. referrals to 
organizations who can help them come up with their own talent 
attraction and retention strategies.  

• Knowing this information would help determine partners we should 
be engaging with as part of our BR&E program – our action team.  

Key sectors that make up the 
economic base of the 
municipality. We used location 
quotient analysis to assist in 
this and business count data.  

• Provides rationale for focusing on certain sectors.  

• Help determine partners we should be engaging with as part of our 
BR&E program – our action team. 

Value proposition for locating 
and/or growing your business 
in the municipality 

• What makes us unique when compared to other communities who 
are also trying to attract and retain businesses. This is important to 
communicate to existing businesses through the BR&E process so 
they if they are considering expansion, they consider expanding 
with our borders.  

• If they know of someone looking to start a business or expand into 
a community from somewhere else, they can refer them to us.  

Available sites and buildings 
inventory 

Showcase the municipal inventory in its entirety so that the business is 
aware of available land and buildings that they may not be aware of in 
case of expansion or referral opportunities.   

Videos/photos/testimonials of 
quality of life 

Important for attracting and retaining talent.  

 
 

 

Response 7 

• Workforce Data- Workforce availability 

• Unemployment Rate 

• Populations (McAllen, TX, Hidalgo County)  

• Population Growth Rate 

• Median Age 



• Mexico Populations (our neighbors on the U.S./Mexico Border)  

• Community Accolades 

• Incentives 

• The advantage of establishing a twin plant in Reynosa, MX 

• Industrial Parks (McAllen MSA-Reynosa, MX) 

• Education- Number of high school and college graduates 

• Rank of Safety Data 

• Cost of Living Data 

• Airports 

• Quality of Life Data 

 

 

 

Response 8 

  Community profile from our session earlier discussed provides economic developers with a summary of 

the community and study area. A community profile establishes the context of assessing potential 

impacts for a project and assist in their decision making process. A good community plan includes the 

four process mentioned in Figure 4-1: Process for Developing a Community Profile. The community 

profile helps indentify “community issues and attitudes, locating notable features in  the study area, and 

assessing social and economic conditions and trends in the community and region that have a bearing on the 

project” (Source: https://www.cutr.usf.edu/oldpubs/CIA/Chapter_4.pdf).  When designing and developing a 

community profile some information can be collected by community leaders and through analysis from 

visiting the site however some information is uncovered later. There is still opportunity to uncover this data 

earlier on rather than when project development or production is underway.  

https://www.cutr.usf.edu/oldpubs/CIA/Chapter_4.pdf


 

 

 

 

 

 

 

 

 

 

 

 

Source: Chapter 4 – Developing a Community Profile  

In inventory study area features there is “Land Use Characteristics”.  It would be important to add risk 

assessment and the likelihood of a disaster occurring in a community. By including the likelihood of a disaster 

and risk occurring in an area can provide businesses both foreign and domestic the opportunity to evaluate 

their companies potential to expand. Certain businesses are not prepared for certain disasters and to have 

risk assessment in community profile can assist economic developers in their economic recovery initiatives 

and programs to offer incentives, insurance and grants.  

For hazard mitigation purposes it is important for economic developers to work with the community’s 

comprehensive or land-use plans. It would assist in specifying the locations of future growth and 

development and enable them to adopt goals, objectives and policies of their community. By having 

economic developers include ESG initiatives in their community profile can help enhance their community’s 

appeal. With disasters and emergencies becoming more frequent over the years the cost of the aftermath of 

disasters is increasing. Communities are able to predict and mitigate the potential disasters and risks for their 

community and prepare accordingly. Now if community profiles were to provide information on those urban 

hazardscapes in a community, then businesses can be more strategic with their expansion decision making 

process. It could assist companies with their decision making process and showcase how quickly they can 

recover and diversify their sectors.  

 
 

 

Response 9 

The BR&E visitation program for our community will focus on light manufacturing and 

warehousing/distribution. I would want my community snapshot to include the standard 

https://www.cutr.usf.edu/oldpubs/CIA/Chapter_4.pdf


economic data, but I would also focus more on workforce, education, quality of life and 

community culture. If possible, information about regional companies in the same 

sectors would be beneficial. 

Workforce availability is a nationwide problem, Utilizing the strengths of our local 

University, Community College and Technical Institute would give employers confidence 

that training for current and future employees is attainable and close by. Visitation will 

identify training that is needed but not available. Partnering with the local schools can 

help fill the training gaps.   

Quality of life is another aspect that should be explored.  What does our community 

offer that keeps our workforce here and will attract new people to the area? What does 

it lack? 

Community culture is often overlooked.  Is your community pro-growth or no growth? 

What is the community’s outlook on environmental issues?  Having this information in 

advance will help in problem solving and making the right connections. 

Lastly, having information on local/regional businesses will give you the insight as to 

what businesses your community is lacking.  If a supply chain problem is a major issue, 

what can your office do to help? Also, figure out what is working and replicate that in 

your area. 

 

 

Response 10 

A little different than other projects, I already have a community profile available to me and will provide 

a bit of a critique. Like other course-mates, in my county, I am working with a variety of rural 

communities; however, my employer provides a community profile encompassing the entire region with 

the following elements: 

1) Overview of community profile: personality, facts, location overview, and information on the 

First Nation Community 

2) A section on the business environment 

3) Highlight of the major attractions of the County 

4) A focus on the seafood industry  

5) “By the numbers”: population, education, employment and unemployment rates, and an 

employment by sector 

6) Business resources and partners 

Personally, I think the community profile is well developed, looks attractive and beautiful; however, for 

the sake of the BRE survey, I would like to see more of the following in a community profile: 

1) Further breakdown of the sectors in municipality. The numbers are hard to read in our 

community profile right now, as it compares all of the different regions – and includes national 



numbers too. I feel it would be good to have a simplified version of this specific to Victoria 

County 

2) I’d love a section on real estate, land, availability; showcasing the opportunity and affordability 

3) I’d revisit the colours in this community profile. It is hard to read with the similar colour palette.  

Ultimately, I believe the community profile provided is on the right track but needs to be narrowed 

down to not focus on too many counties at once. It needs to be simplified, colours revisited, and more 

specific breakdowns for the demographics, income, employment/unemployment, and sectors for this 

one particular county. 

 

 

 


