
Fundamentals Course Assignment 

Final Project 

Throughout this course, we’ve talked about the different elements that are essential to develop a 
Business Retention and Expansion Visitation Course.  For your final project, develop a concise narrative 
or outline that describes your plan of work for implementing this type of program in your organization.  
Be sure to provide some insight regarding the way that the elements that we’ve discussed throughout 
the course will be included in the program. 

This outline is not meant to be definitive nor comprehensive, but it is meant to be an aid for you in 
developing the initial logic of the program.  Please try to have this exercise completed and submitted by 
the end of business on June 19, 2020. 

 

Response 1 

OUR McCURTAIN COUNTY PROGRAM OBJECTIVES 

1. Increase local pride and participation in projects 
a. Routine Rallies 

Monthly events where community leaders and volunteers meet to enjoy food and live music.  
i. Identify community leaders and volunteers 

ii. Generate social capital and cross-pollination of ideas and projects. 
iii. Inspire community pride and leadership 

b. Seasonal Cleanup and Building Projects 
projects to assist city beautification and building projects to meet citizen needs. 

i. Identify community leaders and volunteers 
ii. Creates opportunity for volunteer hours and community participation 

iii. Generate social capital and cross-pollination of ideas and projects. 
iv. Inspire community pride and leadership 

c. Annual Summits 
Annual event with local organization and community leaders to enjoy a day of speakers, training, and food. 

i. Identify other organizations and community leaders 
ii. Generate social capital and cross-pollination of ideas and projects. 

iii. Generate political capital with city officials and local politicians in 
attendance. 

iv. Provide training sessions for organization and community leaders 
 

2. Increase County’s Value for Business and Workforce Retention 
a. Seasonal Cleanup and Building Projects 

projects to assist city beautification and building projects to meet citizen needs.  
i. Generate publicity and community trust 

ii. Raise land value through city beautification projects 
iii. Identify community needs and align with local organizations 

b. Annual Summits 



Annual event with local organization and community leaders to enjoy a day of speakers, training, and food  
i. Increase community leader’s understanding of economic development 

and evaluations 
ii. Track future projects of organizations within the county to unify efforts 

and reduce duplicated work 
iii. Generate political capital with city officials and local politicians in 

attendance. 
c. Develop Workforce Phone App  

web based app that volunteers will download to track hours, submit waivers, update information, and earn 
in app credits/badges for leadership tasks completed. Back end users of the app would be local city officials, 
workforce development, and community organizations. Credits/badges earned would be acknowledged by 
local business and organizations for increased pay or preferred hiring. 

i. Raise workers local value with organizations and businesses through in-
app credits/badges. 

ii. Develop sophisticated workforce talent with in-app trainings and 
leadership tasks. 

iii. Decrease time and energy to apply for available jobs in the county 
iv. Increase exposure of available jobs in the county 
v. Expedite connection workforce demands with qualified talent 

 
3. Develop Database of Leaders and Talent in McCurtain County 

a. Monthly Surveys 
online survey to be emailed and posted on social media. 

i. Capture community leaders and volunteer information 
ii. Build email list of organization participants 

iii. Gather data of community ideas and projects. 
iv. Develop report for local city officials 

b. Seasonal Giveaway  
marketing campaign with a sponsored giveaway item(s). 

i. Capture organization supporters contact information 
ii. Increase brand awareness for the organization 

iii. Gather data of community ideas and projects  
iv. Cross-promote with local businesses 

c. Develop Workforce Phone App  
web based app that volunteers will download to track hours, submit waivers, update information, and earn 
in app credits for leadership tasks completed. Back end users would be local city officials, workforce 
development, and community organizations. 

i. Capture community leaders and volunteer information 
ii. Build email list of organization participants 

iii. Gather data of community ideas and projects. 
iv. Develop report for local city officials and economic leaders 
v. Capture organization supporters contact information 

vi. Increase brand awareness for the organization 
 

 



Response 2 

Choctaw Nation BR&E Program 

Developing a BR &E program will require involvement from Choctaw Nation and it’s local 
communities located in Southeastern Oklahoma. This program will involve our economic development 
team consisting of Economic Development, Small Business Development, local businesses, communities 
and Tourism. In order to get things going we will need to have a plan for who will be doing what to get 
this off the ground. We will involve our whole team in decision making on where and how we will do 
things. Once a strategy is developed, we will then execute our plan.  

The first order of business will be to schedule meetings with our local businesses so that we can 
have open conversation and get to know one another. Our regional advisors will be the one’s that will 
be out in the communities visiting with the businesses in order to get survey information from our 
clients. The survey will be developed through our GIS department or by using previous survey’s that 
have been developed by our partners.  We will then gather the data from our surveys and interviews 
with the community businesses. Next, we will look through surveys to see if we can place similar 
answers together in order to identify problems or concerns correctly.  

Once we have gathered the data and developed a process on how to best relay the information to 
businesses and communities. We will need to setup some type of meet and greet event where we can 
get community and businesses together. At this meet and greet we will do a presentation to those 
attending in order to show them some facts about local businesses and how they provide economic 
growth for communities. We will also demonstrate how it is important for the communities to support 
these local businesses. We will need to get our point across that it is important for communities and 
businesses to work together. We can then setup more meetings so that we can find local volunteers to 
for a committee. The committee will be responsible for handling problems and concerns between local 
business and communities. Choctaw Nation Economic Growth team will continue to visit with both 
community and business owners to ensure that we are collecting data to support this committee.  Our 
team will conduct community gatherings every so often to keep everyone engaged and moving forward. 
I believe some type of award program should be developed to recognize local businesses and 
communities. I believe this will be a good way to start our own BR&E Program here in Southeastern 
Oklahoma.        

  

 

Response 3 

To establish a plan, you are going to need to look at data first to see what the end result will be. You 
could do a survey like survey monkey, to gather all the data but, I have found that face to face question 
asking is the best . You could focus your study on the workforce, sustaining the businesses and also 
business retention for the new businesses and old businesses  that were open with in the COVID era.  

The way I would be addressing my BR&E Plan is by going out and visiting the businesses that are 
Choctaw Owned in my districts. I will be asking my business owners a series of questions that will be put 



into data to figure out exactly what needs to be done, with asking them first hand is the best 
information that can be gathered.   

Upon collecting all the data, it will be analyzed and that way it can be graphed and charted so that we 
can understand what they need. I will be discussing this information with the other advisors in my 
department to see if they received almost the same outcome that I did. Upon gathering all the data and 
charts I will report this to my Director. Then, all the information will be turned over to our tribal council 
so that they can see how the businesses in the area and their districts are coming along and what 
questions and concerns that the business owners have and maybe we can be of assistance and help 
then with the problems that COVID caused them. 

 

 

Response 4 

I believe that a rising tide lifts all boats, and I believe this becomes truer the smaller the community in 
question is.  In some areas of the Choctaw Reservation, residents are over an hour’s drive away from a 
grocery store, and this hurts everyone.  My plan for implementing a BR&E program would involve 
assistance for everyone in smaller communities, and certain other benefits for Tribally Owned 
businesses. 

The following services would be available to everyone in the specified communities: 

Strategic planning 

GIS data with information from our mobile partner 

Any traffic study or other research data 

Entrepreneur training 

Listing the business in the Choctaw Nation approved vendor list 

Financial assistance for each Tribal Member employed 

The fact of the matter is that CNO Business Development does a lot of the above anyway as far as 
collecting traffic studies, feasibility, and mobile data from passers-by.  There are thousands of 
opportunities that get proposed as CNO businesses that get the basic “due diligence” package but die on 
the vine long before anything gets approved.  So, we have terabytes of information on thumb drives and 
the BD Teams folder that have been paid for but aren’t doing anyone any good.  If we could index this 
information and make it public (or even charge $10 a month and put it back in BD’s diligence fund to 
offset those costs that are already sunk), there at least exists the possibility that someone could make 
use of the data even if it helps someone decide against sinking their life savings into a business that 
would be doomed from the start.  

We do provide financial assistance for any business in our reservation that hires a Tribal Member, so, at 
least in theory, we have an interest in non-tribal businesses so let’s arm those businesses to become 
successful and hire even more Tribal Members.   



For Tribally owned businesses, we don’t even share our traffic studies or geotechnical information, we 
just help the entrepreneur with what they’ve already decided to do.  In my experience, we have a 
history of underestimating the cost of sitework for our construction projects.  This part of the world is an 
ocean of clay, and conventional construction estimating always falls short.  We’ve got Geotech data for 
most of our areas that we can share to keep our entrepreneurs from running into the same construction 
issues that we do.   

The problem we run into was best displayed in your slide about outputs versus outcomes.  Giving Mike 
and Billy 50 more people to make a program like that robust doesn’t make EBITDA, so it isn’t prioritized 
highly; I submit that the outcomes of a well-funded BR&E program would be highly beneficial for our 
communities even if the output isn’t very exciting. 

 

 

Response 5 

Sample BR&E Visitation Program 

1. WHAT IS BR&E 

What is BR&E and why it is important to your community. 

A. Intro  

i. Benefits to community’s 

ii. Why its important to have a BR&E plan 

iii. How to create a BR&E 

2. COMMUNITY MEETING 

i. What BR&E can do for a community. 
ii. What is the objective of the BR&E program. 

iii. What role the community will play in the BR&E Program 
iv. Volunteers time 
v. How long the program will last 

vi. Cost of the program 
vii. What is required from businesses/community to help make program work 

viii. Outside help – Colleges, Federal Grants Programs, Businesses 
ix. Create a task force 

3. TASK FORCE 

i. Create a task force from volunteers and businesses 

1. What will be the objective of the task force 

ii. What are the roles of the individuals in the task force 

1. Media 



2. Business Resources 

3. Task force operation 

iii. Plan for work 

1. Details for workflow 

2. Activate plan 

3. Develop Team Leaders 

iv. Plan of work discussion 

v. Plan of work template 

1. Get information that is needed to the people that need it 

4. VISITATION TRAINING 

i. Plan what the visitation will look like 

1. Who is going where 

2. What they are going to do 

3. Where are they going 

a. Break the community into a grid for canvasing 

4. When will the visits happen 

ii. Why business/community need to participate in program 

iii. Review survey questions 

iv. Put teams together for visitation 

v. End meeting to check 

1. How the program is going 

2. How the training is going – any questions 

3. Clarify anything that need clarification 

vi. Start the visitation/survey 

5. FOLLOW-UP 

i. Follow up with any business/community for survey questions not answered 

ii. Discussion of topics 

a. What changes need to be made – what are some quick wins 

b. How was the program received 

c. How were the visitations – business feedback, participation 

d. How involved was the community/businesses 

e. Discussion on the topics revealed in the visitation surveys 

f. Start on business recommendations 

g. Start working on the business resources to get the ball rolling. 

h. Start the timeline of implementation of decided path 



6. APPENDIX 

i. Here will be added any other information or graphs that need to be included. Also included in 
this space would be the citations needed for finish out the report. 

 

 

Response 6 

Review community assessments to assist in educating the community about the reason for the BR&E 
program. Some sectors that can be considered are Economic, Demographic, Educational, Social, 
Financial. Natural Resources. I would gather information on sectors that affects my community most. 

Social Capital would next. I would need to focus on the best social capital to fit the needs of my 
community. I believe my relationship with my clients is the most important. 

Visit current clients and Choctaw owned businesses in my district to determine their needs. I will 
interview them in person and ask a series of questions which will then be analyzed and compiled into a 
report.  

Data will be shared with tribal council, small businesses, Chamber of Commerce, and other groups to 
see what is needed for business to grow and succeed in the Choctaw 10 ½ counties and what we can do 
to help. 
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 Our department has not received guidance as to how specifically that we are going to 
implement this type of program into our organization from leadership. My understanding is 
that primarily, small business will be using what we have learned to go in and visit our tribal 
owned small businesses to touch base with them and attempt to identify ways to help them 
stay in business rather than focusing most of our attention, like we have in the past on new 
primarily drawing in new businesses to our areas.  

 If I were given the freedom to implement it how I saw fit in my area, I would initially 
start with my tribal member owned small businesses within my 4-county area. First, I would 
look at community assessments to learn more about the economic factors of the communities 
that I live and serve in. This will give me valuable information to assist in my work and will also 
help me to gain a better understanding of what my clients may be experiencing. Next, I would 
focus on the social capital needed to complete the project. If starting on a client-based level, 
the major social capital that I would need is primarily my relationships with the clients that I 
serve. Secondary social capital would involve local schools, chambers of commerce, main street 
boards, etc. These relationships will help me to help my clients once I have identified ways that 
they may need assistance.  



The survey design is something that I would want to work with our leadership on to 
develop. I believe it was mentioned that the Choctaw Nation has hired someone to develop 
this, but I am not entirely sure. I wonder if this is just for economic development department or 
if small business will utilize this as well? Maybe we will have two different surveys.  

 Of course, the visitation is one of the most important parts. Leadership has directed us 
that they would like a quarterly visit of all clients whether they are utilizing our services at that 
time or not. A BR&E program will assist us in completing these meetings and bringing value to 
our clients. The most important part of this training that I identified is the follow through. If the 
clients tell you there are problems and you do not make an effort to help them or follow 
through on them then you have wasted your time. I will pay special attention that at the end of 
every session I have identified the areas that I need to follow up on and will make sure that the 
client knows the end result of what I have came up with or if I wasn’t able to come up with 
anything to help them in whatever area that they needed at that time. Regardless, I want them 
to know that I tried and worked to assist them.  

 In the future, I could see small business advisors working in the field for economic 
development to help them complete site visits of non tribal owned businesses. The only 
problem at this time is in my area, I am maxed out on capacity. We will have to hire additional 
staff members to take on any non-tribal member responsibilities.  

 Thank you for your class and the valuable information that I have gained from it!  
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Choctaw Nation has a unique position within our communities to provide value to our rural communities 
within our area to assist and promote a quality Business Retention and Expansion program.  Once of the 
most valuable topics we discussed throughout the course was the idea of Social Capitol.  Social Capitol is 
something that the Choctaw Nation has throughout its territory already but lacks the capacity within the 
program to truly implement a plan that can connect and lead these communities into a structured BR&E 
program that will make a difference. 

The Choctaw Nation has done a good job on gathering data and putting out publications that tell the 
story of all our communities when it comes to recruiting new industries.  The next step is to create a 
strategic plan around a quality BR&R program that can involve our regional Choctaw Small Business 
advisors that work within our communities every day and have already built up some Social Capitol with 
local leaders, officials and community partners.  Up to this point they have not had a strategic plan to 
engage with industries that work within those communities, but work with those that do.   

One of the major issues that we have is that our smaller communities don’t have a full-time economic 
development organization or the expertise to do it on their own.  This is where I see the Choctaw Nation 
having a role in training local officials on a BR&E program, then take the step to assist them in partnering 



with the Choctaw Nation on getting information from organizations and putting together a visitation 
plan that can feed needed information to Choctaw Nation Economic Development. 

Most of the beginning steps of implementing this plan have already been done by Choctaw Nation 
Economic Development which include gathering data, knowing which organizations are within our 
communities and where they are located, contacts within organizations to create community groups to 
implement the BR&E program and so forth.  The next step would be to create a true strategic plan 
around a BR&E program to be implemented by the Choctaw Nation.  This would include creating quality 
surveys for local industries, creating a presentation to explain the program to local leaders that explain 
their role and responsibilities, set up meetings with local leaders to explain the program and get them 
on board with the process, then creating a follow up plan that will let them know we are there to assist 
as a partner and utilize the data to help them implement a better BR&E program to retain jobs and 
businesses within their area. 

This is a big projects, but with our current social capital and influence within our communities this is a 
project that we have the ability to create and execute within our communities that will truly make a 
difference in building community relationships that will improve our area and assist in retaining jobs. 

Our goal will be to create a program that can improve the communications with our communities, 
create a team environment for each community, create an overall survey that can be administered to 
communities and industries where we can collect the data in one location, create a visitation plan to 
administer the surveys and to continue building relationships that can assist us and the communities to 
improve the area and retain jobs. 
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The goal of the BRE program throughout the Choctaw Nation of Oklahoma Reservation would include 
assisting our communities’ economy and quality of life through resources allocation, knowledge transfer 
sessions, and providing tools/access to tools (Synchronous Suite/EMSI/Etc..). 

The goal of the program would also incorporate surveys to build program objectives and goals for each 
county within our Reservation. The survey would ask basic questions dealing with customer needs, 
residential concerns, associate retention programs, workforce issues, and policy problems within the 
community and/or state. My BRE plan would follow most of the goals set by other communities; 1. 
Create the narrative for our communities (See Michael Southard’s County Profiles). 2. Plan of action that 
would assist local businesses in expanding, attracting new businesses, and expansion of the workforce. 
3. Increase the local businesses ability to compete for larger projects (Choctaw Nation for example). 
With these 3 goals being the main drivers, I can see our Reservation becoming a better place to attract 
businesses.  

After this course we are looking at creating a task force that combines our local community leaders, 
economic development staff, small business advisors, career development advisors, and local/regional 
employers. The creation of the task force would create the “steering committee” and will follow these 
guiding questions; 1. What are the goals of our BRE program? What defines success/failure? 2. What is 



our communication platform and the stakeholders who need to be involved? 3. Will we target specific 
business sectors or communities? 4. How do we engage our external partners to be more active and 
take more responsibilities for economic development. 
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