
Fundamentals Course Homework Responses 

Session 2 

In this session, we’ve discussed the idea of integrating the idea of social capital into a BR&E program.  In 
my view, this is only strengthened by the Regional Enterprise Networks Start-Up Guide (February 2014) 
that I assume you have been furnished (see the link on the course website if you don’t have a copy of 
this document).   

For this session, I’d like you to think about the ways in which you can strengthen the social capital within 
your RENs through a BR&E program.  I’m not looking for an exhaustive study on this, but rather some 
ideas or practices that you could implement in your program that would increase the social capital 
standing with regard to your area’s existing businesses.  Please try to keep your responses to one page. 

Due by the beginning of the September 29, 2020 session. 

 

Response 1 

Strengthing social capital in Atoka could be improved by providing networking events for business 
owners, social events at an employee level, and community events.  There is a strong informal 
connection between local industries.  A monthly gathering would increase the relationships between the 
group that regularly communicates with each other and the segregated group that is not connected with 
other business owners.   

Business owners often struggle with the cost of an employee event over the outcome.  However, social 
events and recognition can help control employee turnover rates.  A healthy support system for 
acclimating new employees is essential.  The employee is more likely to remain at the company that 
provides a social outlet as part of the employment package.  This retention plan can be reinforced by 
pairing the new employee with a mentor or friend currently advancing at the workplace.   

Local businesses understand the need for community events and how they strengthen the bonds among 
citizens.  Events that have are free to low-cost tend to attract our workforce population.  The Industrial 
Development Authority should have a presence at each of these events promoting local industries.   

The BRE Program in Atoka should develop this social capital among business owners and educate them 
on the benefits and options for establishing and developing internal social capital.          

 

 

Response 2 

One the important thing for building social capital is knowing who is in your community. Knowing your 
community-types of industry leaders, the other industries that directly support the lead industries. 
Creating a web of people with knowledge of your communities needs and problem solvers to help those 
that might need them. Continuing on the same theme as outreach and support.  Practices would be 



roundtables, if workforce is a problem-reach out to your school district or local community colleges. 
Knowing the resources in the community is key.   

 

 

 

Response 3 

 Developing and strengthening social capital through a BR&E program will build a greater amount of 
trust within the community to help businesses succeed and thrive.  Collaboration within the community 
is key, especially when working toward a common goal.  There can be a level of distrust between 
organizations, businesses, and different levels of government if there is a lack of collaboration and 
communication.  Involving leaders from the business community in interactive and inclusive discussions 
can help build the level of trust needed to move forward.  I believe it is important to bring many 
different organizations to the table to ensure they can work together and find mutual benefit.  This 
could include all levels of government, academic institutions (universities & community colleges), 
cultural groups (including underrepresented communities), representatives from different business 
districts (including rural areas of a region if applicable), and industry associations to name a few.  Having 
these organizations come together to collaborate means there would be more progressive participation 
because there would be higher levels of both bridging and bonding based on community-driven goals.   

Many regions have multiple economic development organizations without a lot of collaboration.  This is 
felt within the business community as well. Competition is a big part of running a business, however, 
often the success of one business can also benefit other companies in the region.  In my city, we have 
seen competing companies prop each other up and it has often worked in their favour rather than being 
harmful.  If the community (businesses and supporting organizations) work together and feel that they 
are working toward a common goal, the trust is higher and the desire to work together should also 
increase.  Having a collaborative approach by bringing together representatives from all parties where 
they have an active role in the success of the local business community is a great way to strengthen and 
build the existing social capital in the region. 

 

 

Response 4 

In the “Business Retention & Expansion Social Capital 
Cause or Effect in BR&E Visitation Programs” document the pentagon graphic has listed as its 
sides Building Mutual Trust, Formation of Groups, Constructing a Shared Future, Group 
Collaboration, and Strengthening Collective Identity.   

A BR&E program can increase the social capital standing among our area’s existing businesses 
in all five of these social capital facets: 



Building Mutual Trust: Include business/industry leadership to the extent possible as BR&E 
visitors (interviewers) to foster trust. These participant leaders will be asking and, sometime 
during the BR&E process, also responding to the same questions.  

Formation of Groups and Group Collaboration: Be intentional about the selection of BR&E 
participants, both as visitors (interviewers) and those being interviewed. This includes diversity 
in social categories, as well as in their type of business. Design aspects of the program that 
ensure interaction and collaboration among similar businesses, as well as portions that bring 
businesses that don’t share categorical classifications together.   

Constructing a Shared Future: When developing the BR&E program identify as a team the 
desired outcomes with timeframes and milestones for success. Maintain a focus on those 
outcomes to mitigate opportunities for straying from the agreed path and ultimate goals. 
Ensure there is an identification of quantitative results from a successful BR&E program that 
will be of benefit to the participants and the community.  

Strengthening Collective Identity: When recruiting participation of visitors (interviewers) speak 
of their involvement and commitment as part of a collective effort. Help them see themselves 
as contributors to a greater outcome that will be representative of, and beneficial to, the 
community as a whole. Maintain this sense of belonging throughout the process with 
strategically scheduled communication and meetings, be they in person or virtual.  

 

 

Response 5 

Ideas and practices to strengthen the social capital within your BRE program:  

• Strengthen the other capitals (political, human, natural, cultural, financial, and built) 
o Building mutual trust 
o Formation of groups 
o Group collaboration 
o Strengthen collective identify 
o Constructing a shared future 

Build relationships through mutual interest in each other’s endeavors and the larger goal of growing 
jobs and wealth in the area/region/town.   

Show up!  Volunteer. Demonstrate you care for each of the partners individual missions, so they then 
show up and care of your mission/directives.  

Communicate about successes, challenges, way to collaborate.  Develop relationship where calling for 
“no reason” is the norm.  Check in to see how things are going, etc. and how you can work together or 
help.  



Get to know people on a personal level, not just professional.  Knowing about people’s families, pets, 
hobbies, beverage of choice ���� This develops more trust and you’re more likely to reach out to people 
you like. 

Bridge groups, so new ideas are welcome and mutual interest is strengthened.  Diversity of team 
members – welcome/include and make it worth their while for business people to participate and add 
their insights to the process.   

Consider welcoming people from across geographic boundaries, especially when workforce comes from 
a region versus just the community/city/county.  

 

 

Response 6 

Workforce Talent Pipeline: Brenham has a 60 mile laborshed, and I assume the same would hold true 
for most of the communities in our region. By strengthening our regional presence we can share 
resources to impact our educational systems that fill our workforce pipeline, offer continuing education 
programs to positively impact our existing workforce, and invest in the quality of life features that make 
attraction of highly skilled workers easier for our primary employers. 

Competitive Intelligence about Regional Companies: Sharing intelligence regarding our regional 
companies will assist in retaining these employers and helping with their expansion needs. When one 
has a strong relationship with a company, it is hoped that the economic developer would be ‘in the loop’ 
about relocation or expansion planning. Early intervention may help retain the company for the region, 
where jobs can be saved. Additionally, expanding in the region—while not in the same metro—cements 
further the company’s loyalty to the region for job security, capital investment and community 
involvement. 

Pooling Grant Resources: Often small communities lack the per capita impact, or ability to raise the 
matching funds to access grant funding from state or federal sources. In Texas, two types of grants that 
often pool regional resources to maximize impact are the Skills Development Fund for workforce 
training and Revolving Loan Funds seeded by grants from the Economic Development Administration. 

Infrastructure Collaboration: Infrastructure projects are among the costliest projects undertaken by 
governmental units. Collaborating on regional projects is a great way to make these projects happen and 
benefit the entire region. Specifically, for economic development, projects in broadband, transportation, 
utilities are key to attracting and retaining our companies.  

Marketing Impact: There are two primary reasons for marketing with your regional cohort. First, shared 
costs make impactful marketing planning and execution more friendly to tight economic development 
budgets. Second, the wider reach of a regional marketing initiative makes the impact of the marketing 
plan more attractive to the target audience. 

Professional ED Training & Mentoring: If marketing dollars are tight in EDO budgets…training and 
professional development dollars are even more so. Combining resources to access training for 
economic development professionals is one way to lessen the costs while still getting the training those 



in our profession need. But the even larger benefit is that of more senior ED practitioners sharing the 
benefit of their training and experience with those new to our profession. A network of trustworthy 
professionals to tap into for asking questions, seeking new ideas, or solutions to challenges is the single 
most valuable resource for a new economic development practitioner. 

 

 

Response 7 

There are many different ways that social capital within communities can be increased through a BR&E 
program. One way would be to host networking sessions for local businesses (this could be a follow-up 
activity to your visit, or simply letting the business know about the event and it being a great 
opportunity to connect with others in the business community). You could host business speaker socials 
in which you could invite the President/Owner/ or Manager of a company to speak to a group of like-
minded business people, in which they may have advice to offer the business community, or simply 
inform those in the audience of a new project they are working on (which could also have benefits for 
the community).  

Business appreciation events would be another great way of improving social capital, this could be by 
having an awards night where you celebrate achievements of local businesses. An awards night would 
also be a way to highlight local businesses work/projects and encourage attendees to get to know one 
another. There are many different types of parties or events you could host and involve the business 
community.  

During the BR&E visit, you may also learn something new about what a company is working on, or some 
success story of theirs which you could share in marketing materials. One option would be to send out a 
monthly business community newsletter with a spotlight on a local business. Business roundtables could 
be another great follow-up to your visit, where leaders of the companies or organizations come together 
once a year to participate in this roundtable where they can talk about issues, and how the BR&E 
program is supporting them, or changes that have resulted from it. From identifying red flag issues, 
there may be a good opportunity to create committees focused on these common community 
problems, or hosting focus group discussions.  

Hosting a webinar or workshop to address common concerns would be another good option. You’d be 
bringing people together in a group to address challenges or educate them on a shared topic that they 
have an issue with. For example, maybe many of the businesses you visited said they weren’t up to date 
on various social media platforms and didn’t know how to use them to market their businesses, then a 
social media workshop could benefit them all.  

The BR&E visit may also prove to be a good opportunity to connect businesses together. Perhaps one 
business is missing something in its supply chain that you know another business could help fill. Or 
maybe there is a project that two businesses may want to work on together. Making these connections 
will benefit the businesses and improve social capital as they work together.  



Depending on budget availability and other resources, there are many ways that one could incorporate 
new ideas and programs to help improve social capital through a BR&E program. Social capital is all 
about creating connections that will help facilitate action.  

 

 

Response 8 

In an ever changing culture of  “social distancing” , virtual communication and online networking, I 
believe it is extremely important to develop and maintain relationships with community partners.   

In particular in rural communities, I have found the following practices and concepts prove to be vital 
and effective in strengthening and empowering BR&E efforts. 

• Identifying your partners/establish a collaborative with those who have a common and vested 
interest in scope of work. 

• Identify partner’s role, function and resources in regard to economic development and BR&E 
efforts. 

• Establish a form of communication that is CONSISITANT, INFORMATIVE and EFFECTIVE for your 
collaborative with standing agenda items that provide status reports, assessments and plan of 
action(s). 

• Integrate/Incorporate local Economic Development plan with BR&E efforts among your 
collaborative. Identify SWOT analysis for each community partner.  

Many times groups/organizations unintentionally find themselves in silos or what I call  “fragmented 
collaborations”.  When we take the time to effectively communicate, we find we share common goals or 
we each facilitate a “piece” of a pie that eventually serves the larger “dessert” for our communities.    

 

 

Response 9 

Our BRE program was designed to enhance the social capital of the community by building networks 
between the BRE task force members, regional resource centers, and local businesses. Our program is a 
blend of the continuous and volunteer visitor programs. An economic development professional focuses 
his or her efforts on the major businesses in the region, while community volunteers focus their efforts 
on the small and medium size businesses. The primary ways this enhances social capital is: 

1. Expand Service Area: With a larger BRE task force, more businesses can be reached. This includes 
business types and sizes beyond that of the traditional major employer. This is important, as a 
community’s total social capital is limited by the number of and diversity within the members involved 
in the conversation. Method to further increase social capital: create categories within the BRE 
program (industry, retail, service) to ensure the task force reaches all types of businesses.  
 



2. Promote Networking: Community leaders form the operational arm of our BRE program. This creates 
an immediate connection between task force members, who will learn more about each other 
throughout this process, and helps create bonding experiences. It also creates a reason for community 
leaders to connect with business leaders, many of which they have never met, and helps create 
bridging experiences. Method to further increase social capital: find other task force members that 
represent occupations other than white collar professionals.  
 

3. Build Relationships: As more community members and businesses are brought into the BRE circle, 
natural blocs will start forming. These blocs may be businesses that share a supply line or community 
members that share a common interest. Collaboration is highly encouraged by our BRE program, as it 
can lead to new business ventures or partnerships.  Method to further increase social capital: enhance 
these blocs by hosting specialized meetings (i.e. forum for all local machine shops). 
 

4. Develop Community Pride: By putting the responsibility of helping local businesses directly into the 
hands of community members, they become more knowledgeable and vested in the success of those 
businesses. Method to further increase social capital: work with local media outlets to run positive 
stories of business growth and success. 
 

5. Build Business Trust: Business that receive regular support from their community will begin to trust 
that the community cares about their presence. Eventually, these businesses will begin to approach 
the BRE program with problems and ideas. Ideally, these businesses will begin to develop their own 
sense of community pride, which will help with retention efforts. Method to further increase social 
capital: ensure local businesses are invited to participate in community events. 
 

6. Influence Future Leaders: There will be opportunities for the BRE task force to train younger members 
destined to become future leaders in the community. By instilling a sense of duty and pride in helping 
local businesses, these future leaders will hopefully continue that trend, regardless in what capacity 
they choose to serve. Method to further increase social capital: partner with educational centers to 
purposefully seek out opportunities to mentor younger generations. 

 

 

Response 10 

In Durant, I have already conducted some community partner network mapping.  Basically, this consists 
of brainstorming about my connections, or who I should be connected to in the community, along with 
how I am connected to each person.  Then, I identify whether each person on the list should be 
recruited for BRE and/ or recruitment efforts.  Some people are recruited to both teams.  Before the 
“ask”, I make sure I know why it is important to each person to become part of my team.  A great 
example would be the importance of retention and expansion efforts to a local utility company 
representative.   

I have been going down the list I made, and speaking with each person about why they should have a 
vested interest in this effort.  No one has told me no yet. 


