
Fundamentals Course Homework Responses 

Session 2 

In this session, we’ve discussed the idea of integrating the idea of social capital into a BR&E program.  In 
my view, this is only strengthened by the Regional Enterprise Networks Start-Up Guide (February 2014) 
that I assume you have been furnished (see the link on the course website if you don’t have a copy of 
this document).   

For this session, I’d like you to think about the ways in which you can strengthen the social capital within 
your RENs through a BR&E program.  I’m not looking for an exhaustive study on this, but rather some 
ideas or practices that you could implement in your program that would increase the social capital 
standing with regard to your area’s existing businesses.  Please try to keep your responses to one page. 

Due by the beginning of the August 25, 2020 session. 

 

Response 1 

After today’s session, I have an enhanced appreciation for the notion of Social Capital.  I believe there 
are three spheres we need to penetrate in order to be at least marginally accepted into a civic power 
structure. 

The first sphere is to get the backing of the municipal/governmental body.  Ideally, this is the easiest 
sphere to penetrate; we would be brought on as consultants or even civic partners as the Choctaw 
Nation.  Once we have their backing, it is time to get our messaging out to the businesses we hope to 
meet with in the form of email marketing, flyer distribution, or direct messages from governing bodies 
such as the Chamber of Commerce. 

Once we are solid in our political backing, it is time to find the influencers.  Every community has a very 
small group of unofficial community leadership; not that it necessarily matters, but in Breckenridge, 
Texas, where I’m from, it is (or was in 1995 when I graduated High School and pointed my headlights at 
the dawn) Virgil Moore, the owner of the Breckenridge American newspaper and his inner circle.  It was 
also somehow tied together with the church they all went to… but I digress.  Once we have the small 
group of influencers identified, we need to penetrate that group with a specific message set that pays 
deference to their standing in the community and get those influencers to be our internal advocates to 
the rest of the business community. 

Once we have political backing, and the backing of the actual community power structure in the 
community, it is a matter of scheduling meetings with all appropriate businesses based on our position 
and the messaging that we began at the outset of the project. We then show up not as outsiders, or 
worse, the Government, we show up as friends of the community and have the added benefit of being 
vetted by the “movers and shakers.”  We could also do some things with the Rotary Club or the Masons 
or whoever else to get our names out, but really, once we are positioned with the two municipal power 
structures, we will be best placed to get the attention of anyone we need. 

  



 

Response 2 

Social capital in any organization is something that everyone needs to be aware of from the top 
down. Social capital has tangible and intangible benefits. One of the tangible benefits is the 
actual creation of social content. Weather from online sales or creating a digital marketplace. 
The promotion of the company culture by connecting to the public and the company associates 
on causes or trends that the company supports.  The social capital in any organization or 
business is not on its own. It goes hand in hand with the cultural capital and financial capital, 
among others, that make a community. With social capital, building mutual trust is one of the 
first steps in creating a long-lasting relationship that will work to find an open and effective 
community that can solve problems that will arise. With the building of trust, groups will form 
within a business or organization. When those groups are created, they will then work together 
in group collaboration that will work toward and strengthening a collective identity that will be 
the framework that will construct a shared future for the business or community.  
 
One of the ways of strengthening the social capital within a REN’s would be to host a 
roundtable discussion with the different groups with a business or an organization to see what 
the feeling is within and addressing the needs there. Those discussions generate ideas and start 
a dialogue of what the community or the business direction will be. The next step is initiating 
action and understanding the landscape of the key people or groups and to find credible 
champions to the movement. Next is going to be organizing and pulling groups together with 
like-minded goals that are moving the whole project forward. In this step, you want to make 
sure that you have an infrastructure that will help align the many organizations involved. Here 
is where you start to generate the momentum to get people moving toward the goal together.  
 
Another way of moving the needle in a community is to create Social Impact Bonds. This 
financial instrument is used to get an outcome that is specified. When the results are met or 
exceeded, there is a financial reward for the company based on the extent of the participation. 
This type of incentive encourages innovation approaches from businesses and communities to 
achieve the target outcomes.  
 

 

 

Response 3 

Social Capital is a very important piece to the BR&E program. Social capital is important 
because it helps with bonding and bridging communities. The right amounts of social capital 
can help economic growth, but the wrong amount could hurt economic growth. Social Capital 
helps a BR&E program because it helps make the connection between businesses and the 



people of a community. The use of social capital can help communities collaborate with local 
businesses to make sure they don’t leave town. This allows the community to come together to 
align the future so that it is beneficial for all of those involved. It also goes a long way with 
helping trust between the business and the community.  

Businesses that form partnerships with the community are more likely to succeed and increase 
economic growth for their regions. Making decisions as a group can also help solve problems 
that may arise over time. Social Capital also allows for more idea generation which can lead to 
better decisions as well.  

At Small Business, we try to meet with our local chambers so that we can network with 
businesses in our area. Engaging with small businesses can help us identify what their needs are 
and what their future plans are in our communities. We also try to be the connector whether it 
be business to business or business to city. It is very important to maintain social capital and 
make sure we are trying to get the right amount of bonding and bridging in our communities.   

 

 

 

Response 4 

Social capital has to do with the connections, networks, or relationships among people and the 
value that arises from them and can  help individuals succeed in life. It produces information, 
emotional and financial support, and also resources. There are some positives of social capital, 
and different kinds of social capital for employment and economic mobility. No one can be 
successful or even survive without it. By offering advice or resources to others without 
expecting an immediate benefit, you grow social capital. Building the relationships that increase 
social capital requires time and looking at relationships as more than an individual relationship, 
need to be thought as a network. Social capital is very important in having a successful BRE 
program. There are many things that can be done to increase social capital with the businesses 
we deal with on a daily basis. When we go to visit the businesses on a personal level that helps 
build our relationships with the business owner. When the business owner posts on social 
media we share their posts, which help them with social capital. 

The pandemic number is high in the more social capital areas that are livelier, socially and 
economically thriving. However, as more information about the virus and its seriousness 
spreads, we will start to see a decline in the number of increasing cases in high social capital 
areas, they are taking more precautions compared to low social capital areas. 

 

 



Response 5 

 I can strengthen social capital through networking opportunities; by becoming more active in my area 
with the civic groups and organizations like the Chamber of Commerce, Rotary, Lion’s Club, etc., to build 
relationships and find common ground. 

Once those relationships are established, I can form discussion groups/think tanks for businesses to 
have a way to talk to each other, ask each other questions and to build camaraderie.  

 

 

Response 6 

When I began working as a Small Business Advisor in 2017, I quickly learned that Social Capital is very 
important in a field such as this. I set out quickly to develop relationships with the local community 
leaders and chamber of commerce’s for the areas that I serve. While you may not be able to serve on 
every board and be active in each of them, it is important to show them all that you care about what 
they are doing and their organization. Some of the ways that I do this is by volunteering at local events, 
attending ribbon cuttings for both tribal and non-tribal businesses, and attending normal chamber 
meetings/luncheons. Sometimes it takes doing the things that people normally do not want to do, to 
gain social capital that will help you at work.  

Utilizing these ways to gain social capital would help me in implementing a BR&E Program because I 
have developed relationships with other community leaders. I have worked long hours with many of 
these individuals doing projects such as The Balloon Festival, 5K runs, Golf Tournaments, etc. When I ask 
these individuals to be a part of something, they already know me and know that I am serious about 
making our area a better place to live. This helps you get their “Buy in” on projects that you may need 
help with.  

 

 

Response 7 

To build social capital in the McCurtain County area, meetings could be held of community leaders to 
help provide information of the economic growth and status. The meetings could also be used to build 
the local network of leaders and identify active community members who see the need to work 
together to grow and develop their community. This action group in turn could lead to activities for 
community outreach or volunteering for local projects could develop. With this new action team, the 
potential to grow political capital could prove to be a lasting impact, especially in the tourism industry.  

McCurtain County is a tourism destination much like the example, of the Eastern Band of Cherokees, 
that was given in class. At the center of the county tourism is an unincorporated community, 
Hochatown, that has under 200 residents. Over 10,000 tourists, majority from Texas, visit the area each 
weekend. This brings a great deal of tax revenue to the area as well as outside investors. It has also 
brought to light an issue of outsider investment outpacing local investment. This is an issue because 



outsiders are having a stronger influence on the town’s expansion and growth that does not represent 
the culture and wishes of the locals. 

The political group could then incorporate the community and begin the stages of establishing a 
municipality. Future impacts could be to implement laws and codes that reflect their goals and culture 
as a community. Building codes could enforce not just safety but aesthetics that are consistent to the 
“rustic” look that the town is famous for. Laws could be put in place to restrict larger franchises from 
moving in to help keep local small businesses in the market. 

 

 

Response 8 

Choctaw Nation has a unique driver in that we are the largest employer in SE Oklahoma. I believe we 
could do a better job of building relationships with the businesses within our reservation. Some of the 
ideas and practices I thought about during the class would be; manufacturing week (Mike Southard’s 
idea) and incorporate all businesses throughout our area. Let them know we want to be a valued 
partner and in turn we will grow together. I would like to see our executive leadership (Chief, Assistant 
Chief, and Council) out building these relationships as well. We do currently hold community meetings 
for our tribal members across the country. I think this format would be good for our communities here. 
Let those who are not tribal, tribal, etc.. come and give us positive/negative feedback and gauge how 
Choctaw Nation is perceived within our community. This would give us vital feedback to address 
concerns or capitalize on improvements. I also think that the response team that will come together 
after this course is over can start getting out more and identifying businesses that we can visit. 

 

 

Response 9 

Social Capital is the social glue that facilitates action. It helps communities resolve problems and 
make group decisions. It can also broaden the perspectives and open the door to new ideas in the 
community. If social capital is the glue, what can strengthen it? Bonding and Bridging can effectively be 
used together to do this. If using both components successfully, you should end up with regional change 
motivated by community driven goals.   

 One example of the BR&E program is the one we are learning about now: visitation programs. 
When you establish and build trust within the community, through visitation, communication, and 
building relationships, it has many benefits in the community. Cost goes down for businesses if they 
have built trust between the community and their employees. Firms will not have to spend as much on 
legal services, surveillance, or compliance contracts. This in turn could save the community money 
because businesses may also lower cost of transactions.  

 By building and maintaining a healthy relationship between business and the community, 
through visitation, the social capital should strengthen in our area. Having a healthy balance of bonding 
and bridging will be essential to this. Maintain established networks, while still being open and 



welcoming to new businesses, community members, and local interests. Questionnaires and surveys 
could help keep everyone up to date on the current events and opinions of the area.  

 

 

Response 10 

 

 

 

 


