
Fundamentals Course Homework 

Session 2 

In this session, we’ve discussed the idea of integrating the idea of social capital into a BR&E program.  In 
my view, this is only strengthened by the Regional Enterprise Networks Start-Up Guide (February 2014) 
that I assume you have been furnished (see the link on the course website if you don’t have a copy of 
this document).   

For this session, I’d like you to think about the ways in which you can strengthen the social capital within 
your RENs through a BR&E program.  I’m not looking for an exhaustive study on this, but rather some 
ideas or practices that you could implement in your program that would increase the social capital 
standing with regard to your area’s existing businesses.  Please try to keep your responses to one page. 

Due by the beginning of the March 24, 2020 session. 

 

 

Response 1 

In searching for a way my chamber could fill a gap in our community, we realized the greatest need was 
for someone to lead the way in workforce development.  Connecting the public schools, community 
colleges, and businesses was easy, but everyone seemed to have a different need. But did they? In our 
committee meetings, we realized the missing piece was data. The chamber had been making calls to our 
businesses, but those visits were more of a cordial call rather than fact-finding missions.  BR&E would fill 
the gap – gather the data and foster relationships between our businesses and community members 
both young and old as well as build a greater sense of community.   

In reviewing the manuals and videos, I realized there were ways to incorporate this plan into programs 
and volunteer groups that already existed giving them a greater sense of purpose serving our 
community and helping to build the economic health of our city.  There has always been a real or 
perceived divide between different groups – political, financial, small business, large industrial, etc.- in 
our city.  We have come together in the past on volunteer projects such as a community built 
playground or a bond issue for our public schools, but when it comes to economic development, it 
always seemed like the business community as well as the citizens felt it was someone else’s 
responsibility.  Through BR&E we can connect the business and education communities for a common 
goal and develop our social capital and eventually engage more of our businesses. 

I can see recruiting different groups already associated with the Chamber such as our Past President 
Council, Ambassadors, and Board of Directors. They have a vested interest and knowledge in the work of 
the Chamber and with a little training, would be able to visit businesses and listen to their needs.  This 
would also help build the mutual trust between all the groups and connect a variety of businesses better 
with the community.  When someone feels that they are being listened to and appreciated, they are 
more likely to become engaged.  Building those relationships would be easier and make for a stronger 
community. 



We also have a Chamber Youth Leadership group of 30 Juniors and Seniors I would want to shadow the 
business leaders on some of these interviews.  Part of the curriculum that is taught to these students 
relates to those essential skills our employers tell us are missing.  This would be a great learning 
experience for these students and help show the businesses that actions are being taken to share these 
skills with their future employees.   

I would also like to incorporate some visits with different city government department heads.  Many 
times, there is a mistrust of the government and if we were able to have chamber and government 
individuals make the fact-finding visits together, I believe it would help to build trust between both 
groups.  The businesses would see the city officials trying to hear their needs and concerns and perhaps 
the city officials would really listen. The biggest challenge I would see with this strategy would be the 
business might not feel comfortable really sharing their needs.  Strategic pairings would need to be 
made with these visits but ultimately, I think it would be beneficial. 

As with anything our chamber does, we reach out to the membership for volunteers.  This would be the 
final group I would want to bring into the team.  We are always looking to engage our members more 
and this would certainly be a project that would speak to some of them more than events or 
governance. 

Finally, by pulling together the data from these visits, I know we could get some better direction for 
what is missing or even what could easily be fixed to make our city a better place to do business. It 
would certainly help build our shared future and community pride.  Developing these relationships 
would also help with upcoming projects.   

 

 

Response 2 

Ways to strengthen the Social Capital through a BR&E program:   

- Introduction to the program -start connection and building trust – provide program information 
to businesses, explaining why they were chosen and what the data will be used for once 
collected. 
 

- One on one visits, face to face with the client – makes a connection, builds relationship, engages 
and creates an interactive conversation.  Don’t need to stick to the script – let the flow of the 
conversation guide the discussion.  If a business owner wishes to focus on a particular part of 
their business, it is likely important to operations and they should be encouraged to focus on it. 
 

- Have the client sign a confidentiality agreement to protect information collected and ensure 
confidentiality.   
 

- Once the visit is finished, a kind gesture will make a significant difference; thank the business for 
operating and supporting the community 
 



- Once visit is complete maintain a strict timeline for referrals and follow up information 
requested.  Sending out thank you emails to the businesses sends a strong message that the 
company is valued.  Offer promotional support to share with your connections and social media.  
Invite client to local community festivals and major events  

 

 

Response 3 

In Balch Springs we do have an existing BRE program. Our relationships are key to the success of the 
program. We have a few employers that have over 250 employees that we visit each year to build the 
relationships to assist with any needs they may have. We partner with our Chamber of Commerce for 
our BRE program and take key staff (BRE Team) to address issues (or Red Flags) on the spot with a 30-
day follow-up report from the Chamber to ensure any issue or challenge the business addressed at the 
meeting/tour  was addressed and rectified.  The BRE Team also visits local retail and small businesses as 
well as industry to know what the business challenges are and to assist with growth in the city.  

We do not have a diagnostic tool to impute and compare the data which may be something we look into 
in the future to compare growth of the businesses especially the ones we meet with on a yearly basis.  

Our BRE program has evolved over the past five years and most business are open to a visit. Most of the 
feed back we get is how appreciative the business is that City Staff and the Chamber took time out of 
our day to visit with them to get to know what each business does and the issues they may have.  

 


