
Fundamentals Course Homework 

Session 1 

In this session, we’ve talked about utilizing a community profile within a BR&E visitation program.  The 
profiles that we’ve examined mainly dealt with economic issues within the study community.  Given 
your perceived goals for the program that you anticipate beginning in your community, please describe 
the elements of a community profile that you would anticipate using in your program.  Do not attempt 
to assemble this profile; simply describe the types of elements that you would ideally include in the 
profile and provide a concise description of why you would include each of these elements. 

Due by the beginning of the March 19, 2020 session. 

 

Response 1 

Dardenne Prairie is a unique community.  We are a predominantly wealthy community with a 
significantly higher median income than the larger metro as well as overall home value.  At the same 
time, the community is less commercial and more residential.  For our community profile, and to 
describe our city, I would incorporate the following elements: 

- Median and average age 
- Home ownership vs. rent/lease 
- Median and average income 
- Where they work (i.e. do they work and live in their community or do they commute to 

somewhere else…making their money in our neighbors but preferring to live with us) 
- Number of children 

My aspiration for using the above – although there are other elements – would be to encourage 
businesses currently in our community that serve and/or believe they could serve and be an asset to 
remain.  In other words, there aren’t too many other locations within the metro they would be a better 
fit. 

In my opinion, it makes a convincing argument for them to stay where they are. 

 

 

Response 2 

Based on Council priorities, the elements I would include in a community profile would include the 
Business climate perception, workforce and training, facilities, financial performance, and immigration.   

The Business climate information is essential to better understand the businesses perception of the 
business environment in Amherst including how they rate business factors over the past 5 years and 
looking ahead into the next five years.  Also, this gives us a better understanding of the available 
infrastructure relating to their business and how aware owners are of the business supports that are out 
there for them to use.  



Workforce and training are an important factor for our community as our labour force is struggling.  This 
helps us identify how many staff are employee in each business, and special training they may need, and 
how often they hire or have turnover.  Manufacturing companies are struggling to find quality 
employees to work and stay long term.  This would give us a better sense of what types of workforce are 
needed and any useful training they could be provided.   

Financial performance tells us what stage the business is at, how sales have been and how they are 
projecting sales to be, and if they are using online tools for marketing and selling.   

One of our priorities of council is Immigration opportunities.  This would apply more to bigger 
companies to find out if they employ immigrants, if they are aware of immigration programs available, 
and if they are familiar with the supports offered.   

 

 

Response 3 

Community Profile for Jacksboro, TX 

Ideally, the following elements are what I would like to see featured in our community profile for the 
Jacksboro market and an explanation of why I feel this would be pertinent information for our business 
community.   

1. Households – Not only would I like to see the amount of households but going a step or two 
further, I would like to see how many average people those households contain and the average 
median income for each dwelling.  I would also like to break it down by gender and race.  
 

2. Businesses - Knowing how many businesses our community has in total and how those are 
broken out by category or type would be vital, as well as knowing how much revenue or sales 
tax they are generating each month.   
 

3. Buying Trends – I would also like to feature buying trends within our market to see what is 
successful or where we are lacking in revenue generating businesses.   
 

4. Housing – This would be a key element to have within our profile to attract future 
developers/homebuilders.  What is the average size home/lot in Jacksboro and the average 
purchase price?  How many residents rent vs. buy in our market.   
 

5. Education – The profile should feature information about our school system and tell important 
facts of graduation rates, scholarship amount awarded to seniors YTD, ACT/SAT scores, average 
teacher income and how many students are attending post grad education broken out by 4 
year, 2 year or trade school programs.   
 

6. City Environmental & Health Services – This profile should also show the average rate for 
water/sewer, trash or other city services.  It should also feature any and all health related 
industry within the market.   



 
7. Employment – What jobs do our residents hold?  Are these jobs mostly local, or are residents 

having to travel for work?   
 

8. Commercial Real Estate – Looking at the average sales price or comps for commercial property 
within so many years and general location of properties for sale.   
 

9. Industry Leaders – Evaluating what leads your industry would be important as well.  Is 
Jacksboro’s economic growth and advancement dependent on farming, ranching, oil & gas, 
retail, manufacturing, ect.  Where are we strong and where is our community lacking in order to 
grow.   
 

10. Crime Rate – What does the crime rate look like for Jacksboro?  Breaking that number out by 
type of crime and reporting on at least the last 10 years to show trends or decreases within 
those fields.   
 

These would be elements that I would like to see featured to begin with and as this information was 
compiled, gathering anything else that could be a focal or selling tool to both help existing business 
owners but also attract new business.   

 

 

Response 4 

When developing our Community Profile, I plan to work with our Economic Development and 
Communication Directors so that we will be able to utilize this piece in many ways.  My first thoughts 
are to include the information below and then develop it further depending on what these other groups 
feel is needed. 
 
LOCATION:    It would be important to explain that Clinton is in the center of Mississippi between the 
capital city, Jackson, and the port city, Vicksburg.  This central location in one of the most populated 
areas in the state should be attractive to potential businesses and industries. 
 
PROXIMITY TO METRO AREAS:  I would want to share the distances to larger Metropolitan areas such as 
New Orleans, LA, Memphis TN, Mobile, AL, and even Dallas, TX and Atlanta, GA.  I feel this is also a 
selling point. 
 
TRANSPORTATION:  All industries or businesses are concerned with how to ship their product or get 
materials to manufacture them. I feel it would be important to highlight our proximity to Interstates I 20 
and I 55, railroad service by Kansas City Railroad, airports (Jackson Evers International and John Bell 
Williams), and waterways at the Port of Vicksburg.  
 
EDUCATION:  Our city is noted for its excellent public-school system and proximity to universities 
(Mississippi College and Jackson State) and community colleges (Hinds CC and Holmes CC.)  With the 
growing need for employees, this would be advantageous to point out the resources available to assist 
with training their workforce. 



 
DEMOGRAPHIC INFORMATION:  I would want to highlight the population of our city and also the Metro 
Area. It would also be important to document the population breakdown (male and female,) total 
households, racial makeup (many companies are interested in diverse communities) and the education 
levels of our population.  Every business is looking for a balanced community and I know that this is one 
of Clinton’s strongest attributes. 
 
QUALITY OF LIFE: I believe every business looking at a location is interested in the quality of life they will 
be offering their employees.  Clinton has many parks, events, cultural and educational opportunities 
that add to the quality of life.  Our small-town sense of community is a great selling point. 
 
Additional information that would be beneficial to share would be Housing information, 
telecommunication infrastructure, healthcare accessibility, and land and building availability.   
 
 
Response 5 
 
We have an existing BRE program in Balch Springs but have not thought about using the community 
profile as a tool in the BRE Visit. I can see how it could be beneficial to be used during the BRE. I think 
the Demographic and Educational Profiles would be an excellent tool as most small businesses don’t 
have access to the profiles and are unaware of the information. This would also assist the company to 
know if they need to be recruiting inside the community or to also include recruiting efforts in the 
region.  

 
 
Response 6 
 
Our county has a year-round population of about 18,000 people. We are geographically and population 
wise the smallest county in Michigan. We are 120 miles north of Grand Rapids and are often considered 
a bedroom community to Traverse City and Grand Traverse County.  
 
Our two primary economies are tourism and agriculture. Our summer resort and retiree population 
between May 1 and October 31 swells to over 100,000. We have about one-million visitors to our 
County annually and neighboring Grand Traverse County has about four million visitors annually.  
 
Our neighboring counties to the north and south also attract around a million visitors annually.  
 
We are new to the BRE concept. I just started my position 70 days ago and was immediately appointed 
to the County EDC Board. I am now the chair of the Business Retention Committee. Outside of 
developing retention visits we have really no plan on how we are going to accomplish this or what it will 
look like. Hence my taking this class. In theory the County and the EDC are talking about partnering with 
the Chamber to facilitate the Retention visits and I would oversee them.  
 
In developing a Community Profile for Benzie County, I see the following (mirroring Oktibbeha County, 
MS) anchoring that profile:  



1) County Economic Profile: Demographics would have the following additional data: Retirees and 
seasonal residents, those living in the area May-October. Both of these categories has challenging 
effects on our economy. So while the overall population may be about 18,000 some of those while 
declaring Benzie County at their primary residence only live here part of the year.  
 
Location Quotient/Declining Industries/Emerging Industries/Anchor Industries/Top 10 Sectors: 
Tourism and Agriculture have been and continued to be perceived as the main economic drivers. 
Tourism is primarily seasonal. Michigan has legalized recreational use of marijuana and Benzie County 
had one of the first retail stores in the state. The largest commercial production facility in the state is 
opening in our County. Remote workers and small IT/Tech based operations are finding our area 
appealing. 
 
2) Health Economics Profile: We have one hospital in our county. They have reached out to me asking 
for my (Chamber) help in showcasing their value to our region. We also have medical clinics and labs in 
the region. To my knowledge there has not been a profile showcasing the economic value of the hospital 
or medical facilities in the county.  
 
3) Cultural Economics Profile: Our arts and culture scene are extremely important to our tourism 
industry and local retention of residents.  
 
4) Retired Talent Profile: An unofficial study shows that Benzie County has a tremendous amount of 
retired talent. There are 51 retired CEO’s from Fortune 500 Companies, 27 retired University Presidents, 
2 Space Shuttle Commanders, 12 Billionaires, over 100 entrepreneurs that started companies that 
employed 1,000 or more employees, to give just a few examples.  
 
 
 

 


