
Fundamentals Course Assignment 3 

In this session, we’ve touched on the idea of the necessity of reports and presentations for a BR&E 

program using a volunteer visitor methodology with a “blitz” approach.  

For this session, I’d like for you to think about the benefits (and perhaps challenges) in preparing reports 

and presentations for the BR&E visitation program that you are envisioning in your REN.  Please think 

about the following questions: 

 To whom or what groups would the reports/presentations be delivered? 

 How would this benefit the strength of the REN BR&E program? 

 What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow? 

 How would you turn data into information for the audience(s)? 

Due by the beginning of the September 27th session. 

 

Response #1 

We do not run a volunteer visitor model, but we do have a variety of entities to which we report. We are 

required to provide our internal performance reports (goal-setting, have we reached those goals) as well 

as reports on the return on investment of our incentive programs to the legislature. As a public entity, 

we must respond to public record requests to the media or whomever else may make a request. We 

also provide a publicly available annual report on department-wide performance and activities and 

quarterly publications on our activities and programs.  

Legislative reporting strengthens the BRE program by holding us accountable to the taxpayers and 

companies of our state. Annual reports provide transparency that we are performing the tasks assigned 

to us at the levels to which we committed. Our quarterly publications provide information on program 

changes and gives us the opportunity to tell the success stories of the companies we have assisted. This 

is where we really turn the data into information by featuring real world scenarios. 

 

Response #2 

The biggest and most important piece of the surveys is the data that you can get from them. But the 
data alone is not enough. You must be able to compile the data and extract the important information. 
You need to be able to find the big pieces of information that you can take out and see what is needed.  
 
When you have the report finalized you should be able to take that information and use it to talk with 
the community about what can happen. I would expect that my report would be the basis for 
presentations to the City Council, Chamber of Commerce, and the local Rotary clubs. These are active 
people in the community, and they can use the information to help drive change.  
 
The report benefits the BR&E program by doing essentially doing a SWOT analysis. The Strengths, 
Weaknesses, Opportunities, and Threats that are facing the business community should become fairly 



apparent by reviewing the data. The report should answer all of these questions. It should be the basis 
of what your strategic plan will be. By building the base, and creating the strategic plan, our program will 
be strengthened and show resolve.  
 
In a continuous model where the visits are ongoing, or perhaps take place on an annual basis, the first 
report should be your benchmark. Each of the reports following should be building on it. In year two you 
should be comparing the strengths to the previous year. Where did things get better? Did some new 
strength appear? What about weaknesses? Are they same, or did different weaknesses appear?  
 
In my experience visuals are the best way to make sure people understand what is going on. When you 
have questions like asking what categories the business activities are, that type of data makes a good 
graph. A pie graph showing what business activities responded is important. A bar graph showing how 
many businesses have been in operation for a specific period of time will quickly show the vitality of the 
businesses.  
 
The main things that you need to include in the report are what the issues are that were repeated by the 
business community and what can the community do to respond to the concerns.  
 
When you can show that, for example, 25 out of 30 businesses say that a “lack of local support and 
loyalty” is a main disadvantage of operating a business in our community that is the main talking point. 
You can use that point to help develop a loyalty program or a shop local program. By helping create a 
program that promotes supporting local businesses you can show you are working to fix the problems. It 
helps build social capital, and also helps to grow the local economy. After all that is the key to every 
Business Retention and Expansion program.  
 
As with any presentation you need to highlight the key take away information in the slides. You need to 
keep the information on the slides clear and concise. During any speech you should not just be reading 
your slides, but going into details regarding the slides. If you can use stories or examples from your visits 
that is even better. Stories help to build that relationship and can increase the social capital as well.  
 
The data we get form the surveys is only half the work. Creating the report and presenting the data is 
the main point of it all.  

 

Response #3 

 To whom or what groups would the reports/presentations be delivered? 

To our municipal partners, action team partners (who include business funders and business 

support delivery organizations, community college and university reps, and industry sector 

reps), chambers of commerce, back to the Provincial Department who oversees Executive 

Pulse,  

 How would this benefit the strength of the BR&E program? 

Reporting back the findings of our surveys would help establish more social capital in that we 

are sharing the data in an effort to work together to come up with the solutions needed to help 

our business community strive. It also can help identify regional projects that can also help 

solve business issues and allow them to grow. The information can also be used in individual 



organization’s strategic planning which again will add to the overall health of the business 

environment.  

 What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow? 

Introduction and background describing our organization and how the program came to be and 

the objectives for a BR+E initiative 

Survey results including: 

General Business Info: 

Number of businesses surveyed 

Number of partner referrals 

Years in operation  

Number of employees 

Business climate: 

Level of satisfaction with municipal services  

Biggest opportunity  

Biggest challenges/barriers to success 

Future plans/outlook 

Key findings and action plan- what matters most 

 How would you turn data into information for the audience(s)? 

We ensure that all data is correctly inputted into Executive Pulse. We then look at the 

responses for each question and see what measures are best suited to convey the results. 

When presenting results we use infographics to visually tell the story of our collected data. We 

also try to simplify tables and graphs.  The exact amount data that is presented may change 

depending on the audience we are presenting to, in order to make it the most relevant for 

them. 

 

Response #4 

To whom or what groups would the reports/presentations be delivered?  

 Economic/ community development organizations  

 Municipalities 

 Chamber of commerce 

 Regional Enterprise Networking group 

 Individual businesses  

 Provincial economic groups  

 Investors 

 Stakeholders 

 Analysts 

 Customers 

 Suppliers 

 Media  

 



How would this benefit the strength of the BR&E program? 

Delivering reports and presentations is the starting point of sustainable and long-term economic growth. 

The reports and presentations will provide informative message to the public, educate the public about 

the situation businesses are facing, help the audience know about economic environment, and 

encourage people to start brainstorming solutions for the challenges. When all the information including 

strength and issues are clear, it is easy to set up goals and make actions. The stakeholders, board 

members, and investors will get a better understanding of the case and figure out suitable solutions. 

When the implementation of the program is working and helpful, the issues and challenges will be fixed 

and business will grow healthily.  

 

What would be included in the report given that the collection of data in a continuous model is likely 

to be relatively slow? 

 Objective and the role of the BR&E visitation program 

 BR&E Program components, structures and responsibilities of each teams 

 Explain how BR&E program works  

 Asset map  

 Explanations of the data and direct data to the specific teams that are responsible for  

 Methods, procedures and tools 

 Analyzation of the survey process 

 

How would you turn data into information for the audience(s)? 

 Using graphs or charts to display the data. This really depends on how your audiences process 

information.  

 Combine data with business cases/ examples/ cases. When data goes with a real case, it is easier 

for audiences to understand. 

 

Response #5 

Delivery Groups: board of directors EDP and chamber, businesses, K-12 and higher ed. 

By showing the obstacles that businesses face within our specific geography, we can help companies 

define strategies to assist with their specific needs.  

What’s included in the report would depend upon the upfront analysis of the current business climate, 

employment data and overall engagement of the constituent groups. Long term, the data included 

should evolve in the context of a continuous approach. If the EDP responds effectively, new data points 

would emerge that have to be addressed differently.  

Based on the last seminar, I would try to identify an advisory group to help not only interpret the 

collected data, but also help with the identification of who the audience is and how the data should be 

converted to information most relevant to the direct audience.  



 

Response #6 

1. To who or what groups would the reports/presentations be delivered? 

Board of Directors, Stakeholders, Workforce Committee 

 

2. How would this benefit the strength of the BR&E program? 

It would show your board members and other stake holders the value in your job, help garner 

support from the community leaders, and highlight issues that need to be addressed to not only 

keep these companies in your community but help in recruiting new companies. 

 

3. What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow? 

Workforce data, which doesn’t tend to change drastically in a short amount of time, such as 

skills gaps, projected growth, issues with soft skills, changes in technology and what type of 

training may be required for future jobs. Lack of suppliers in your area. Transportation issues.   

 

4. How would you turn data into information for the audience(s)? 

For most of the groups in our community the data could be put into a Powerpoint presentation 

that would show a simplified version of the issues and present ways to address them or to begin 

a conversation about addressing them.   

 

Response #7 

 To whom or what groups would the reports/presentations be delivered? 

o I would report this information to the staff and Board and to other Stakeholder 

 How would this benefit the strength of the BR&E program?  

o It will help us to better know what is happening in our on market not just guessing. 

 What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow?  

o I am still learning to make sure I am including all important things.  

 How would you turn data into information for the audience(s)?  

o I am thinking with reports and charts that understand to the basic person. 

 

Response #8 

 To whom or what groups would the reports/presentations be delivered? 

Stakeholder groups, civic organizations, elected officials and other tax supported entities would all 

benefit from BRE presentations and reports.  As much as you can educate your community about how 

the flow of money works through a community, and how integral your local primary employers are to 



sustaining that community, the farther you will go in creating community appreciation for your local 

businesses. 

 How would this benefit the strength of the BR&E program? 

The BRE program would benefit by creating community buy-in. If your EDO is tax supported, then 

political pressure is averted and hopefully your elected officials will in-turn support you. If privately 

funded, you open opportunity for more investment. More importantly, you are building social capital 

within the business, community, EDO triangle. 

 What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow? 

It depends on whether it’s a written report or verbal presentation, but both should have three key 

components:  1. Problem statement- This is the current state of your economy and community, it’s 

strengths and weaknesses.  2. Survey findings -This is how the business community perceives the state 

of their industry, the community and the economy, and hopefully identifies some objective trends 

across the spectrum of your surveys. 3. Implications of the survey findings.  You must be able to explain 

to your audience what the findings mean, and how they should guide community strategic planning. 

 How would you turn data into information for the audience(s)? 

It is imperative to be able to tell “the story” as dictated by the survey findings. Presentation of just the 

data to an audience accomplishes nothing. Therefore, a survey will need to be cleaned and properly 

coded. Coding converts words to numbers. The numeric findings must then be analyzed by the proper 

selection of measures, i.e. mean, median, mode.  Ideally, you would like comparative data to identify 

trends and benchmarking, but without consistent measuring techniques or long term data sets, this is 

not possible.  Finally, you must take your measured results and put those back into simple explanations 

that people can understand.  A SWOT analysis is one way of moving your findings from data into 

outcomes that can be used for strategic planning. 

 

Response #9 

 To whom or what groups would the reports/presentations be delivered? 

o The reports would be delivered to our Regional partners and also to top economic 

drivers (in aggregate) 

 How would this benefit the strength of the BR&E program? 

o This could let the Regional partners know what’s going on in the area as far as strengths 

and weaknesses.  It could also benefit the businesses with the knowledge that not only 

is there something that comes from the meeting, but it allows them to see what their 

peers are thinking about a particular subject.  

 What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow? 

o It could likely show trends, strengths, weaknesses, and whether companies are doing 

well, declining, or stable in business. 

 How would you turn data into information for the audience(s)? 



o Would use CRM reports to gather data, then place in a PowerPoint or pdf for ease of 

retaining the information.   

 

Response #10 

In my experience, reports and presentations that present factual information and data are 

usually welcomed by a community in order to learn more about their area. People appreciate making 

informed decisions whether that is municipal, business, or personal. Much of the work I do is based on 

providing research to assist in informed decision-making. The challenge, on the other hand, is that 

economic development is often misunderstood, and it can be a challenge to explain economic 

development, let alone BR&E, to the average person. It may be difficult to stress the importance of a 

BR&E program and how it benefits the community. Therefore, I think that such reports and 

presentations need to be delivered to various groups that are focused in some way on community-

building. For our area, that would include such groups as the Leadership North Houston group. These 

individuals are more open to learning about economic development, or may have some working 

knowledge of the industry and its benefits. The other group that need to have reports and presentations 

are the key decision-makers in the community. That would include the Chancellor of Lone Star College 

and Harris County Commissioners. At the very least, they will be informed of the BR&E’s progress and 

benefits, and at the most, they can become an advocate for BR&E. The reports and presentations will 

inform the community about and hopefully encourage engagement and support for the program and 

area businesses.  

 

 Although the continuous model is slow to produce serviceable results, an annual report on the 

program’s progress should be sufficient. The report will also build on previous years’ results. A 

report/presentation would primarily share aggregate survey results in addition to program motivations, 

the team and stakeholders, the timeline and strategy, and an overall analysis. To supplement the report, 

I would like to include demographic and workforce data for the local area and the region to provide 

reference for the necessity of the BR&E program. I have access to such data and will provide it myself. 

Economics professors at Lone Star College can assist me with the analysis. To make the report and/or 

presentation more palatable for audiences, it will be organized, concise, and visually pleasing. It will 

have infographics, key highlights, and a professional design. Our marketing team at Lone Star College 

can assist with the design and presentation of the data. In this manner, I think the report/presentation 

will draw audiences’ interest, as well as educate them.  

 

 


